
CAREERS
Career Acceleration, Readiness Experiences & Employment for Regional 

Students
Semi-Annual Virtual Meeting

March 5, 2024



Today’s Meeting

                  AGENDA

Community of Practice Updates

Grow Breakout Groups

Student Focus Groups/Monitoring 

Subcommittee Report Out



Full List of Resources Available
 educationalliance.org/careers/ 

https://educationalliance.org/careers/


Community of Practice Updates

“Show, Glow, & Grow”



Manufacturing 1:
Kanawha County Schools & Toyota WV



Show

The Dunbar Machine and 
Fabrication class and the Team 
Unity class collaborated on 
assembling working 4-cylinder 
engine models.



Show

Students visited TMMK in February 
2024.  
• Toured the production floor
• Participated in hands-on 

activities in the safety dojo



Show

Students assembled 
bicycles and radio control 
cars as a part of creating a 
job information sheet.  

These items were 
donated to community 
organizations that service 
foster families and other 
individuals in need.  



Show & Glow

Growth 
• TL & GL roles
• Student maturity 
• Communication 
• 4T teacher 

• Visits to the plant
• Stays on students with virtual school



Glow

Mentors going above and 
beyond…
• Driving mentee to work
• Student moving in with 

mentee
• Assisting mentee with 

dentist appointment
• Attending sporting 

events
• Help with finding vehicles 
• Teaching life lessons 



Grow

• Students not having transportation
• Students not following through with obtaining their driver’s license 
• Selecting the right student for the program
• Only being able to select 12 students
• Ordering items through the county school system (vendors must 

register with the Secretary of State now, which has a cost, in 
additional to filling out vendor paperwork with KCS)

• Utilizing the Toyota contacts for equipment (no response)



QUESTIONS & DISCUSSION



Manufacturing 2:
Putnam County Schools & Toyota WV



Show



Show



Glow

An unexpected development that surfaced was Toyota's 
mentor program. Within the 4T program at the plant, careful 
consideration goes into selecting mentors who actively 
engage with students, demonstrating genuine concern for 
them as individuals rather than just employees. This 
approach has significantly boosted our students' confidence, 
contributing to the overall success of the program.



Grow

In the past year, a notable obstacle we faced was the 
inconsistency in schedules. Coordinating the availability of all 
individuals, especially our students, presented a challenge 
due to the differences in county schedules.

We also faced a communication challenge, specifically 
between our 4T Instructors and Toyota's 4T Instructors. The 
communication process required sending inquiries up the 
chain of command, impeding the direct resolution of 
questions efficiently. 



QUESTIONS & DISCUSSION



Manufacturing 3:
New Albany School District & Toyota MS



Show

● 4T recruiting underway at New Albany Career & Tech Center
● First class scheduled for 2024-25
● Held lunch & learn for counselors and career coaches
● Student presentations at all 5 high schools by Toyota 4T Instructor
● Hosted 4T student/parent night at Toyota



Glow

● Hired both 4T 
Academy instructors!

Kanesha Jackson
Toyota Mississippi

4T Academy Instructor

XXXX
New Albany School District

4T Academy Instructor



Grow

Recruiting for a brand new career and technical program is always a 
challenge. Data for new career and technical programs in Mississippi 
show that a total on 10 students in a new first year program is 
considered a success. However, our goal is to fill all 45 first year spots 
for the program. We will not know until the end of March the number 
of students who plan to enroll for the first class. 



QUESTIONS & DISCUSSION



Healthcare 1:
Monongalia County Schools & WVU Medicine Ruby/Children’s



Mon County MedEd
August 2023  – February 2024

• Current Enrollment: 18 

• Certifications Earned: 4
• Stop the Bleed
• CPR - American Heart Association Basic 

Life Support (BLS)
• American Heart Association First Aid
• OSHA-10 Healthcare

• Clinical Hours Logged (fall semester): 
618



Media Appearances - Local

• Dominion Post
• WBOY
• Mon County Schools Home Page



Media Appearances - State
WVDE visited the MedEd program at 

Morgantown High School to showcase the 
program for CTE Month.  



Media Appearances - 
National

https://bnnbreaking.com/breaking-news/educati
on/meded-a-revolutionary-program-shaping-futu
re-healthcare-leaders-in-west-virginia



Presentations
Monongalia County Board of 
Education Meeting – February 13th

• Student Testimonials
• Alex Demonstration



Presentations

Education Summit – October 11, 2023
• Students Demonstration Table
• Advisor Presentation



Clinical – Ambulatory Care



Clinical – Sterile Processing



Clinical - Pharmacy Tech

Current enrollment at clinicals 
2023-2024: 10 

Anticipated placement at clinicals 
2024-2025 school year: 9



• 2024-2025 Cohort: 

• 88 applications received
• MHS: Interviewed 34 students 
• UHS: Interviewed 48 students
• 20 students/school accepted for next 

year

• Hospital Tours: Around 60 prospective 
participants between MHS and UHS toured 
Ruby and Children’s 

Recruitment



2024-2025 Schedule



Recent Events
Meet and Greet With Albert 
Wright: 11/29 
Featured in the 12/1 edition of The Wright Stuff 
Albert met with four students from UHS and their 
mentors  



Glow - MCS

All students, even those who did not continue in the program, 
earned industry credentials. 



Glow - MCS

“She would always 
have have 
something new to 
share with me about 
what she learned 
that day”



Glow
• “Every student evaluation from the first rotation was positive. Their clinical time has helped to 

motivate them to perform better in the classroom." -Kristen McKain, Mon County MedEd 
Instructor

• “I was impressed by how professional the students have been. They are more professional 
than some of our employees.” - Erica Batton, Director Ambulatory Nursing, Ambulatory 
Operations

• “They have been professional and all of my staff enjoy the days they are here. I have been 
surprised by how quickly some of them have caught on and the knowledge they 
are retaining." -Jeff Hammack, Manager, HVI SPD & Children's SPD



Grow - MCS

• We found a need to have an additional course that 
includes Medical Terminology and Pharmacology.  
o We added this as an elective course for the students during their 

junior year.  
o This year's seniors will have an opportunity to take the course with 

the juniors.
• Scheduling!



QUESTIONS & DISCUSSION



Healthcare 2:
Jefferson County Schools & WVU Medicine Jefferson Medical Center



Show

https://wvk12-my.sharepoint.com/:v:/g/personal/ihillman_k12_wv_us/EbA7OB2iiHZFmyq4pJEyA9oBXP4Y28dNeuDPHra6uTszCQ?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=EDoF6m


Glow – Whole Child 
Considerations for Acceptance

• Gender
• IEP, 504, EL
• Homeless, Foster Care
• Family Income
• Race/Ethnicity
• PEP Concentration
• Attendance (Why)

• WHY?
• Competitive Applicant Pool

Year 1 – 22, Year 2 - 75
• Equal Access



Grow

Communication from JCS to Blue Ridge CTC
• VITAL – Due to JCS contact not typically being present at school
• School Specific Events
• High School Student Learning
• Building Relationships w/ Teenagers
• Grade Reporting Periods
• Students leaving the classroom/Fire Drills/Emergency Procedures
• Parent Communication



QUESTIONS & DISCUSSION



8/8/2022

Break



Grow Item Discussions



8/8/2022

Breakout Groups for Grow Item
15 minutes 

Recruiting/Student Selection

Student Wrap-Around Services

Scheduling/Adding New Courses

School & Industry Communication 



8/8/2022

Student Focus Groups

● Voluntary focus groups
● 6 month mark of the school year
● 11th grade group, 12th grade group, 

placed employee group

What other questions would you like 
included?



Monitoring
According to 2 CFR 200.332 
(d) Monitor the activities of the subrecipient as necessary to ensure 
that the subaward is used for authorized purposes, in compliance 
with Federal statutes, regulations, and the terms and conditions of 
the subaward; and that subaward performance goals are achieved. 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd#p-200.332(d)


What this means
Risk Assessment - EA completes

● Determine which partner will have a monitoring visit first 
Desk Audit - Partner completes

● Identical to Risk Assessment. Meant for you to complete 
to “rate” yourself.

Monitoring Visit - formal compliance visit
● 1 month notice
● List of documents needed will be provided



Risk Assessment/Desk Audit - educationalliance.org/careers





Timeline/Input

Risk Assessment - filled out by EA in June

Desk Audit - filled out by each cohort in June

Monitoring Site Visit in fall 2024



In this portion, we will:
● Give updates on the last 6 months of 

progress for each subcommittee

● Hear from partners in each subcommittee

● Summarize key takeaways for each 
subcommittee

Subcommittee Report Out



Data & Reporting
EducationAlliance.org/careers

 

● Exceeding our goals!
● The Data Dashboard:

● Updates in real-time
● Tracks your progress by cohort
● Can be a valuable tool when giving 

presentations
● Hear more from:

● ⭐April Hobson and Beth Benson⭐

https://docs.google.com/spreadsheets/d/1CaQnvunwDXMLdLaxsVZRchAB7NC_s03M1Bo39eQiGR0/edit#gid=976881526


• Anyone can access the Data Dashboard to 
track Performance Measures

• Use it for things like:
• Staying up to date with your cohort’s 

performance
• Updating colleagues during meetings
• Reporting performance to boss
• Reporting effectiveness of program at a 

conference

Key Takeaways

https://docs.google.com/spreadsheets/d/1CaQnvunwDXMLdLaxsVZRchAB7NC_s03M1Bo39eQiGR0/edit?usp=drive_link


Curriculum Quality & 
Innovation

 

They develop the GETCareers 
Toolkit

Focused on growth and 
expansion

Hear more from:
⭐Shawn Riveria and Kristen 
McKain⭐



Key Takeaway

Since the GETCareers Toolkit covers best 
practices for the program, reach out to your 
curriculum rep if you:
● Learned something you wish you knew 

earlier/ have good advice to give
● Need materials/information to share if 

you are presenting on the program



8/8/2022

Budget & Finance: Grant Fund Usage 

Live-updated report available through this link

https://docs.google.com/document/d/1R4Zk1hMpFmOByUvJwzxlOrpYgkpN1EzYkb4M89RA4Kk/edit?usp=sharing


8/8/2022

Match Fund Reports

Live-updated report available through this link

https://docs.google.com/document/d/1R4Zk1hMpFmOByUvJwzxlOrpYgkpN1EzYkb4M89RA4Kk/edit?usp=sharing


Budget & Finance

 

Budget Usage Report
❏ Updated Regularly as 

submissions are approved and 
reimbursed

❏ Both CAREERS Fund and 
Match Usage Calculations 

❏ Compares to projections to 
make sure you’re on track

Hear more from: ⭐Ian Hillman and C.D Caldwell⭐

https://docs.google.com/document/d/1R4Zk1hMpFmOByUvJwzxlOrpYgkpN1EzYkb4M89RA4Kk/edit


Key Takeaway

Anyone can access the Budget Usage Report 

Use it to:
• Get and overview of your spending
• Know if you are on track with what you 

projected

https://docs.google.com/document/d/1R4Zk1hMpFmOByUvJwzxlOrpYgkpN1EzYkb4M89RA4Kk/edit


Communications & Promotion

 

● Brings promo efforts together
● Evaluates online traction with 

#GETCareers
● MedEd Instagram
● 4T Landing Page
● Hear more from:

● ⭐Tiffannie Hedin⭐

https://www.instagram.com/wvumedicinemeded/
https://4tacademy.com/


Communications & Promotion

 

http://www.youtube.com/watch?v=jBOe0St4u-I


Key Takeaway

• Utilize the #GETCareers hashtag to:
• Follow and stay updated on the MedEd 

and 4T programs
• Post about the work you are doing for the 

program 



Full List of Resources Available
 educationalliance.org/careers/ 

https://educationalliance.org/careers/


QUESTIONS?



Next CAREERS Meeting
Thursday, September 19th

Calendar invite to follow shortly

at WVU Medicine Ruby/Children’s Hospital 

Travel included in grant funds. 



Timeline and Next Steps
Risk Assessment - June

Monitoring Visit - Fall 2024



Thank You!
Please take 5 minutes & fill out our post-survey!


