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President’s Message

As we enter the new millennium, we
are aware that public education remains
one of the most important issues in West
Virginia and the nation. Promising to make
our schools better is not only as American
as Mom and apple pie, but rises to a level
of critical importance as technology and
our global economy place new emphasis
on academic excellence. We know that our
schools in West Virginia have made
significant progress in
recent years, and we
believe that the programs
and services of The
Education Alliance have
contributed to this
progress. However, we are
not ready to proclaim
victory; rather, we must
remain focused on school
improvement and
committed to providing our
students with the best
educational opportunities and experiences.

Our commitment surfaces in many
shapes and forms—from direct programs
offered to schools, to research on pertinent
education issues in our state, to business
and community leaders working at the
policy level to challenge how we educate

our students.

- _Combining the unique talents of
business and community leaders with the
efforts of educators, volunteers and staff

once again proved effective and led to a

Herchiel Sims, Jr.
President, The Education Alfiance

successful year. We are pleased that our
Partnerships in Education program enabled
West Virginia to become the first state in the
nation to link every public school with at
least one business partner. This program, in
my opinion, has been responsible more
than any other for establishing the
relationships and communication between
the business and education communities
that have led to our public school system
instituting significant
improvements, Qur
Partnerships program was
also honored by the Mutual
of America Foundation as
one of the Ten Best
community-based programs
in the nation. We know that
this-success is the result of
business and community
leaders recognizing the
importance of working
directly with our schools.

Our inaugural Graduates of
Distinction event honored Senator and Mrs.
Robert C. Byrd and Ms. Kathy Mattea as
graduates of West Virginia's public school
system who have achieved national and
international acclaim. It was very gratifying
that all three inductees demonstrated their
understanding of the value of education as
they joined us and hundreds of our friends
to celebrate the importance our schools
had in their respective lives.

Our additional programs and



initiatives continue to improve our schools.
Read Aloud West Virginia added volunteers
to the existing ranks of thousands who are
visiting our classrooms to read to children
and to promote the joy of reading among
our children. Our Day on Campus program
enabled more than 6,000 students to visit a
college or university campus. We all
recognize the importance of getting more
of West Virginia's high school graduates to

“We challenged ourselves
to determine how the
Alliance was providing
the greatest benefits to
the schools, and how we
could improve upon those
efforts. “

pursue higher education. We are also
engaged in research that explores what
motivates high school students to excel
academically and‘what are barriers to
academic success. | truly believe this
research will be of great interest to many
West Virginians. Mrs. Vivian Owens, our
founding executive director and current
Board'member, is directing the Benedum
Center for Education Reform at West
Virginia University to strengthen the
university's teacher education program and

equip our future teachers with the skills and
resources needed to educate and challenge
our students. And, we realize the role of
technology in communicating, gathering
information, and sharing ideas. We have
made progress with incorporating the
Internet and World Wide Web into how we
assist our program participants.

As with any prudent organization, the
Board and staff devoted considerable time
this year to assessing our programs and
services. We challenged ourselves to
determine how the Alliance was providing
the greatest benefits to the schools, and
how we could improve upon those efforts.
Additionally, we also identified a few of
our programs and services that we felt
other organizations in West Virginia would
be better suited to continue, and we have
worked closely with others to ensure a
successful transition of those programs. We,
as a result of the assessment, are now able
to direct our resources to growing our core

programs.

This is not to imply that our work will
remain the same. We are continually
reviewing what we do and the best ways to
do it. As we prepare to enter the next
century, the Board is investigating what our
vision should be and what we need to
accomplish with this vision. We want to be
properly positioned to help our schools.
While the details have yet to be determined,
we do know that business and community
involvement will remain the focus of the

1999 Graduates of Distinction: Senator Robert C. Byrd, Mrs. Erma O. Byrd and Ms.
Kathy Mattea

Alliance. We are acutely aware of the value
of this cooperation and support as we
continue to provide students with a richer
educational experience, as we change
student attitudes about achievement, as we
provide additional role models for students,
and as we provide students encouragement
for continuing their education. We will
continue to work with one goal in sight—

increasing student achievement.

In closing, | want to thank the Board of
Directors for sharing such valuable time
and talent with the Alliance, our dedicated
and professional staff, our advisory
committees, and our participants for taking
such solid program concepts and making
them real for thousands of West Virginia
students. | especially want to acknowledge
our donors for their generosity. My sincere
appreciation is sent to those who are

already involved with the Alliance, and |
invite those who want to share their
resources and knowledge with our schools
to join us—we always have room-for.
friends of public education.

dhchldi .

Herchiel Sims, Jr.
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Mini-Grants for Classroom Projects

“The project was truly a success! |
cannot thank you enough for giving these
children an experience that will stay with
them for the rest of their lives. You can say
today that you have definitely touched the
life of a child.”

Cindy Klimaitis, Teacher
Thorn Elementary School

This note, from one
of our Mini-Grants for
Classroom Projects
recipients, sums up the
importance of this
program designed to aid
classroom teachers in
their quest to bring
exciting learning
experiences to their
students. Competitive
mini-grants of up to $500 are awarded to
teachers who develop the most unique and
innovative ideas to implement in their
classrooms when public funding is not
available.

In 1998-99, $52,000 in grants were
provided to 179 teachers.throughout West
Virginia.

Eight regional Mini-Grant Review
Committees meet each year to evaluate
grant applications for uniqueness,
educational value and benefit to students
and to decide who will be given the
opportunity to test those innovative ideas in

School at work on a character
fesson

their classrooms.

Mini-Grants for Classroom Projects
cover a wide range of subjects at every
grade level. Students have studied the
cultures of China and Japan, followed Flat
Stanley across the country, visited
Cleopatra, “dug” into the past, learned the
“Bear Facts” and
explored hydroponics.

Dental Health Mini-
Grants follow the same
criteria as classroom
mini-grants but are also
available to school
nurses. These grants are
designed to promote
proper dental hygiene at
school and at home.

An additional benefit of

the Mini-Grants
program is the collaborative spirit
demonstrated by community members,
volunteers, students and teachers in a

unified effort to accomplish their goals.

Mini-Grant recipients submit a report
at the end of their program and send
photos of their students involved in
activities related to the projects. The
enthusiasm and appreciation for the mini-
grants program is expressed in their letters.
“As a teacher, | very much appreciate this
opportunity and want to express my sincere
appreciation to all of the businesses that
make these grants possib!e. ”

And, “Thanks for making one of my
teaching dreams become a reality.”

We join with these teachers in
expressing thanks to sponsors of Mini-
Grants for Classroom Projects and Dental
Health Projects who are committed to
supporting schools as they strive to
enhance learning in the classrooms. The
major corporate sponsor is Columbia Gas
Transmission. Other supporters of the
Mini-Grants programs are:West Virginia
Humanities Council; TOYOTA Motor
Manvutacturing West Virginia, Inc.; West
Virginia Commission on the Arts & the
National Endowment for the Arts;
Huntington Foundation; and the West
Virginia Dental Alliance.

-

Paden City Elementary School students explore different |

“The feedback from the
community was excellent. |
felt all the work put into
this project was truly
appreciated.”

Carolynn Jackson, Teacher
Paden City Elementary School

cultures in a lesson entitled, “China Here We Come!”



Partnerships In Education

“Because of the diverse educational
Board member

Betty Barrett
talks with a

programs such as Partnerships In
Education sponsored and promoted by

: : tudent duri
The Education Alliance, Wood County Zi;;smgg:g
students have been afforded rich, varied visit.

and lasting experiences that previously
were not available to them.”

Tim Swarr, Administrator
Wood County Schools

e T I iel tudi ith
Since 1984, thousands of West Celp ARl L e S RIS "l

N——— : relevant learning experiences in
Virginia’s K-12 students have benefited from i : LR
business and industry; and

business partner involvement in their

schools. The Partnerships In Education * To give business people a better

program links individual schools with understanding of the education

businesses or other community system.

organizations in cooperative and mutually

beneficial relationships. These relationships During the last year, we met our goal

promote cooperation between educators of linking 100 percent of West Virginia

and business people to work together on public schools with at least one business
behalf of studants. partner, making West Virginia the first state

to reach this level of school-business

The objectives of the program are: collaboration. Additionally, The Education

¢ To bring business people into the Alliance worked with many schools during
schools to work with students, the past year to add second, third, and
teachers, and administrators on fourth business pcr'iners l‘o.eqund the
projects that educators think will be resources and services available to
helpful and business people feel students.

qualified to accomplish; Not only have we brought schools and

, businesses together, but we have helped the
e o give students and teachers a . .
T 3 E partnerships develop extensive and
realistic picture of the business world . -
. beneficial activities. These efforts led to
and of the preparation students need o :
recognition by the Mutual of America
for success; i s _
Foundation of the Partnerships in Education

program as one of the ten best community-
based programs in the nation. With that
honor came a monetary award and
national recognition.

Partnerships In Education is about the
sharing of human resources and
experience; financial support to schools
should not be the principal provision of any
partnership. Instead, all parties should
consider what would provide the greatest
benefit to students.

Activities conducted as small parts of
overall programs include enhancing the
school curriculum by providing guest
speakers from businesses, enabling
students to “shadow” employees in the
workplace, providing business mentors for
at-risk students, creating school stores to
give students practical experience in
retailing, and offering business leadership
seminars to involve students in teamwork
and problem-solving exercises. Schools can
also “give” to the businesses by conducting
in-service workshops for business
employees, providing student entertainment
for business functions, and offering
facilities for company meetings or

recreational opportunities.

The Education Alliance provides
assistance and guidance to participants
through its Partnerships In Education
Ac—:lvisory Committee. The committee,
chaired by Michael Albert, is comprised of
business and education leaders who
explore new opportunities for partnerships.

Robert S. Glock of Riverside Elementary, Governor
Cecil H. Underwood and Peggy J. Myers-Smith of
WVU Childrens Hospital, at the 1999 Gold Star
Awards.

The committee selected five
outstanding partnerships to receive the
1999 Gold Star Awards: The awards are
presented annually to partnerships which
exemplify the program’s objectives for
long-term relationships and enhanced
learning opportunities for students.

One of our goals for the year 2000 is
to nurture and strengthen existing
partnerships so that the students of West
Virginia will have unlimited opportunities in
the 21st Century. Strategic planning related
to improving communication among
partners so they can share innovative ideas
is being implemented. Development of
additional materials for partners so they
have more extensive resources is also on

the drawing board.



Read Aloud West Virginia

“Read Aloud has become an
integral part of the instructional
activities in the schools in our county.
Children and teachers eagerly await the
opening of the classroom door, the
smiling face of a reader and the
armload of books they know will
transform their world for the next
several minutes. Upshur County has a
wonderful resource in the Read Aloud
program.”

Mildred Beer, Curriculum Director
Upshur County Schools

Since its inception, Read
Aloud West Virginia has
sought to stimulate student
interest in reading.
Recognizing that the best
teachers, methodologies and .
libraries will be of little use
to students who do not value
reading, Read Aloud
continues to seek ways to motivate children
to want to read. This'premise (i.e. student
motivation is a critical link in determining
student achievement) provides the
foundation for Read Aloud West Virginia
and the numerous activities occurring at the
community level.

The primary focus of the program
continues to involve recruiting and training
community volunteers to visit classrooms on

Students listen fo a sfory from
a Read Aloud volunteer.

a regular basis for the purpose of
providing a “live commercial” for reading.
Last year more than 2,500 readers of all
ages, professions and backgrounds shared
their love of reading with students
throughout the state.

Through the efforts of these dedicated
volunteers, students are introduced to a
wide variety of literature and begin to view
reading as a pleasurable activity that is not
confined to school. They begin to
understand that the adults in their families

and community—parents,

salesclerks, bank tellers,
businessmen and women,
doctors, lawyers, retirees—
read for knowledge, but also
for pleasure.

The Education Alliance
is dedicated to the growth of
the Read Aloud program and
offers both material and
technical assistance to a

network of county volunteer organizations.

Over the last year Read Aloud
celebrated many milestones including:

¢ |Initiated Books! Books! Books!, a grant
program designed to encourage
elementary schools to create school
libraries or enhance existing ones. One
school from each of the state’s eight
Regional Education Service Areas was
selected through a grant process to receive

grandparents, state troopers,

The adage, “Values are caught, not
taught” could be Read Aloud's motto.
Children pay far greater attention to
what adults do than to what adulis
say. Read Aloud volunteers show
students they value reading by
sharing their time and love of reading

on a regular basis.

donated used books, a used computer and
software as well as cash incentives which
could be utilized to purchase new books.

¢  Revised and distributed brochures
designed to encourage parents to read to
children beginning in infancy. This brochure
provides information regarding the
importance of reading to children at an
early age and a suggested reading list.

*  United coordinators from contiguous
counties in a series of regional meetings to

foster collaboration and share ideas.

*  Presented the 5th Annual Read Aloud
West Virginia Conference. Conference
sessions provided opportunities to discuss
children’s literature and learn about
programs focused on their goal of instilling
a love of reading in children throughout the
state.

*  Provided staff development and
encouraged the implementation of both
Read Aloud and free voluntary reading
(sustained silent reading) programs
throughout the grades. The Education

Alliance staff has worked closely with the
West Virginia Department of Education as
well as county school boards.

o Purchased additional books and
trunks to loan to schools thanks to a variety
of donations. Currently 36 trunks, each
containing approximately 25-30 titles, are
available for loan to schools.

Plans for the future include additional
training sessions for volunteers through the
county coordinators, additional materials
for volunteers and educators as well as the
annual statewide conference.

Milt Gufmn a ofary member, reads to students
at Madison School on Wheeling Island.



Business Council for Education

“West Virginia’s recent reforms,
particularly raising academic standards,
have provided a solid foundation for
continved improvements to our educational
system. However, when we
expect more of our students,
we must also expect more of

our teachers and our school

leaders. We hope that our B Rigorous academic
School Leadership Project standards

will help identify
characteristics of an
effective leader and develop -
solutions.”

Nine Essential Components of a
Successful School System

B Reliable assessments

School accountability

Standards in each of the core subject
areas were revised; the state has expanded
and revised its student assessment
program; and in the past year the state has
reorganized and
strengthened its
school
accountability
system through the
creation of the
independent Office
of Education
Performance

Audits.

B Professional development

Dr. Dwight Sherman,

Regional Director of Public B  Parent involvement

Affairs, Union Carbide

Corporation

B  Educational technology

The Education
Alliance’s Business Council -
for Education has worked
for more than eight years to
support and lead various school reform
efforts in West Virginia. During that time
the companies that comprise the Business
Council have réemained committed to
implementing their “Nine Essential
Components of a Successful School
System.” With support from the Business
Council, West Virginia has implemented a
number of reforms in recent years that
address each of the identified “Essential
Components.”

B School autonomy

B learning readiness

School safety

Recognizing that
the success of
school reform
efforts is largely
determined at the
local level by the
effectiveness of
school principals,
the Business
Council is
conducting a School Leadership Project to
address this important issue. Upon
completion of the project, the Business
Council intends to work with state and local
education leaders to implement
recommendations contained in the project’s

final report.

The Business Council continued its
work with local schools and communities to
help them implement recent reforms and
become more effective through Local

School Improvement Councils (LSICs).

LSIC members received training, technical
support, and materials upon request. The
Business Council conducted several
countywide workshops across the state to
provide an opportunity for LSIC members to
meet, share ideas and plan for the future.

For the sixth year, the Business Council
recognized the most successful LSICs with
$1,000 LSIC Progress Awards. A statewide
volunteer review committee selected nine
award-winning councils for their
outstanding efforts implementing projects
such as creating a new school library,
conducting after-school programs, and
publishing books written by student authors
from the school.

David Roach, Superintendent of Cabell County
Schools, receives Encarta software from Jim
McKay, Program and Resource Manager for the
Business Council as part of a technology initiative.

The Business Council developed a
School-Community Communications Guide
and facilitated seven regional training
sessions to help schools communicate more
effectively with the public and the media.
The training will enable participants to use
accepted methods of communication with
the media and communities. More than 160
school administrators, teachers, and
business people were trained and 700
additional copies of the guide were
distributed upon request.

The Business Council for Education
includes representatives from the following
corporations: American Electric Power;
Arch Coal, Inc.; Ashland Inc.; Banc One-
West Virginia; Bell Atlantic-West Virginia;
E.l. DuPont de Nemours & Co.; Union
Carbide Corporation; and United Parcel

Service.



Education Policy Research Institute

“Many schools looked at ‘Achieving
Despite Adversity’ which was done in 1995.
As a result, | believe that many
programmatic changes were made. The
Commission on Professional Standards has
examined the data produced through
‘Tomorrow’s Teachers’ as it has proposed
new certification proposals...” and, “Boards
have been able to balance their budgets
more effectively; no doubt as a result of the
data generated through the ‘Fragile’ study.
Keep up the good work!”

William Fox, Principal
Lewisburg Elementary School

Comments such as Principal Fox’s
provide the staff of the Education Policy
Research Institute with some of the
motivation to continue researching issues
that affect the world of education in West
Virginia. By understanding what motivates
people to succeed, we can feed that

success.

During the past year, the Education
Policy Research Institute began a
comprehensive study analyzing students’
motivation with regard to higher education.
More than 100 hours of interviews with
students and their families, focus groups
and surveys of students and educators has
led to a'series of recommendations for
policy makers and educators. The study will
be published in January, 2000.

One of the projects the Education
Policy Research Institute completed in the

Education Policy
Research Institute
Publications

1998
Tomorrow’s Teachers
Educating Educators

1997
The Educated Guess

Voices of Experience: Educators
Speak Out for Change

1996
Fragile: Education in the Balance

Property Taxes in West Virginia:
Excess Levies

1995
Achieving Despite Adversity

1993
Public School Finance Programs of
the United States and Canada

1992
The “Fair Share” Dilemma

last year was an assessment of school
leaders and administrators to gauge the
impact the research findings are having in
West Virginia schools. The results provided
the Research Institute with suggestions for
additional research topics.

The Research Institute has also
employed a new research specialist and
undertaken an extensive review of its
previous research efforts with the objective
of defining future goals and projects. The
Research Institute has launched three new
projects which will be completed during the
coming year. The projects are: “No Simple
Solutions”, a student achievement study; a
study to determine new characteristics of
success for primary grade teachers; and
the pros and cons of high school exit

exams.

As an initiative of The Education
Alliance, the Research Institute continues to
conduct scholarly research, analysis and
evaluation of issues which affect the quality
of public education in West Virginia. The
research studies produced by the Research
Institute have received significant attention
and acclaim over the years due to their
unbiased approach and choice of research
topics which reflect national trends and
current public and political concerns about
public education in our state.

-

The Research Institute conducted
presentations regarding its research
findings throughout the year. Presentations
focused on the results of “Tomorrow’s

Teachers” and “Educating Educators” and
provided information on the upcoming
study on motivation. Some of the groups
who requested presentations were:
Leadership Charleston; the Legislative
Oversight Commission on Education
Accountability; The State Board of
Education; the State College System and
University System Board of Directors.

A follow-up discussion with the West
Virginia Commission for Professional
Teaching Standards was conducted related
to the “Educating Educators” study.
Participants were able to discuss in detail
what skills new teachers need to have.

The Research Institute remains focused
on its goal of providing timely and credible
educational research, increasing the
statewide visibility and use of its research
findings and haying a positive influence on
county and state level decision-making and
policy changes in regard to public

education.



Day On Campus

“It was one of the most fantastic trips
the students and | have ever taken. They
were able to put into practice what they
learned in the classroom. That is what
education is all about.”

Mrs. Sandra Burchett, Teacher
Braxton County High School

Campus visits may seem, for some
students, to be just a day spent outside the
classroom, but for many, a trip to a college
or university campus changes their
perspective about whether or not they will
continue their education after high school
graduation. The
Education
Alliance
designed Day
On Campus in
1988 to enable
West Virginia
students in
grades 4
through 9 to visit
a college
campus.

During the
last 10 years, the
program has

Last year, 139 public schools and
approximately 6,300 students throughout
the state participated in the program. The
visits ranged from simple tours and
question and answer sessions among
students and college representatives, to
more focused programs based on
individual school needs.

In response to teacher and student
requests, Day On Campus was expanded to
allow visits to vocational and technical
schools. Teachers were interested in
showing students the wide array of
technical careers and what type of training

is available.

Faculty, students
and administrators
from every public
and private college
in the state provided
students with
opportunities to
experience campus
life, learn about
different fields of
study and see first-
hand what college is

all about.

provided Braxton County High School students explore the

financial Dr. Robert Kreisberg.

assistance to

schools allowing more than 63,000 students

to experience a day on campus.

science labs at West Liberty State College with

The goal of the program is to show
students more about the advantages to
continuing their education after high school
and to help them understand the
preparation needed to be successful in their
pursuit of a college or technical degree.

A recent study shows West Virginia’s
college-going rate has increased 7 percent
in the last seven years. However, the
increase only brought the college-going
rate to 51 percent of graduating seniors.
This statistic illustrates the importance of
exposing students to a campus environment
so they will see college as a real option.

~ Braxton County High School students apply scientific theory to
a hands-on experiment.



Family Involvement Grants

“A program that fosters a positive
relationship between school, home and
community can only increase student
achievement and create positive self
esteem. We wanted to create a learning
environment that was positive and
rewarding and we feel we did this. We
would like to thank The Education Alliance
for funding our project.”

Sandra Wolfe, Principal
Mason-Dixon Elementary School

The Education Alliance’s Family
Involvement Grants allow schools to
develop programs that involve parents and
community members in schools on a
personal level. Specific programs with
successful results energize everyone
fostering even more cooperation,
communication and a feeling of community
pride. Annually, $10,000 in grants are
awarded.

Children achieve at higher levels when

their families are involved in their
education:“Family involvement has evolved
over the years from chaperoning field trips
and sponsoring bake sales to a more in-
depth and interactive role. Parents are
involved in surveying and analyzing data
on school performance, creating new
courses, developing technology plans,
selecting new textbooks, reading aloud in

the home and classroom and

communicating more with teachers.

When family members are active in the
educational experiences of their children,
the results range from higher academic
achievement, better communication and

more defined goals for learning.

As a result of the $1,000 Family
Involvement Grants, which are sponsored
by Union Carbide Foundation, schools
report many changes. In one school parents
attended family fun nights with their
children where they learned about such
topics as fire safety, astronomy and

A member of the “Little Indians’ Club” af Fairview

Elementary School shows off the materials she will

take home from the family night activities.

cooking. Other grantees developed
summer reading initiatives featuring
“celebrity” readers; teachers visited
families at home and did lessons with the
entire family; and family resource centers
that offer materials, books, manipulatives
and workshops for parents were
developed.

By stimulating educators, guidance
counselors, community members and others
to develop creative and effective ways to
get family members of all ages more
involved in their children’s education, the
school, the family and most importantly, the
children benefit.

The more parents can show their
children that they value education, the more
the experience means to the child. Building
an active, open climate for learning and
communicating means that education
becomes a more enriching experience for
the entire family.

“Qur aim was to increase
student proficiency by
helping the incoming parents
be more involved in their
child’s education. We
intended to provide some of
the tools and knowledge
necessary to help them help
their child with meaningful
and enriching learning
activities.

...the results exceeded what
we were hoping to achieve.
Thank you for the funding
that enabled us to bring
together our teachers,
students and parents.”

Mary Harker, Teacher
Fairview Elementary School




Special Events

Some of the more memorable events
from the last year were related to The
Education Alliance as a whole and not
program specific.

“I am a product of the West Virginia public
school system and proud of it!”

Kathy Mattea
1999 Graduate of Distinction

“What a privilege it is for Bank One
to be associated with The Education
Alfiance in recognizing these special West
Virginians. Each of them has brought honor
to all of our citizens by publicly
representing the values and principles held
so dear by us all.”

A. Michael Perry

Former Chairman of Bank One-West
Virginia NA

Acting President Marshall University

The Education Alliance created
Graduates of Distinction to recognize and
honor graduates of West Virginia public
schools who have attained national or
international acclaim in their professions
and for their loyalty to"West Virginia.

Members of the inaugural class of the
Graduates of Distinction were Nitro High
School alumna and country music
recording artist Kathy Mattea; Mark Twain
High School alumna and a most trusted

advisor to a United States Senator, Erma O.

Byrd; and Mark Twain High School alumnus
and United States Senator Robert C. Byrd.

Other events throughout the year
provided friends of The Education Alliance
with an opportunity to socialize and
support the programs of The Education
Alliance.

The 1999 Valedictorian of Nitro High School,
Mattea’s alma mater and 1999 Graduate of
Distinction Kathy Mattea.

“ ..education has been the cornerstone on
which we have built our lives.”

Senator Robert C. Byrd
1999 Graduate of Distinction

Avid golfers from across the state The Raleigh County Development
spent the day at Glade Springs Resort for Committee for The Education Alliance

the Fifth Annual Golf Classic. hosted the 1999 Shag Dance at the Black

' Knight Country Club in Beckley. The Beckley
Shag Club provided music, shag dance
lessons and demonstrations for the evening.
Auctioneer “extraordinaire” Dwight Dials,
Superintendent of Raleigh County Schools,

auctioned a variety of donated items from

area merchants.

Ellen Goodwin, Director of Development, receives
a check from Bank One representatives C.L.
Wilkerson, Nancy Kissinger and Walt Noyes at the
1999 Golf Classic.

The first Capital City Pumpkin Drop,
sponsored by The Education Alliance and
Rhone-Poulenc provided students with an
opportunity to apply the rules of math and
physics while having a good time. The
winning entries had to be intact and land
closest to the target. Special thanks to the
West Virginia University College of
Engineering and Mineral Resources for
providing technical assistance and judges.

Governor and Mrs. Underwood
presented the winners with their prizes and
hosted students at a reception after the

event,

.

Students get their entries ready for competition at
the 1998 Capital City Pumpkin Drop.




Statements of Financial Position
June 30, 1999 and 1998

Financial Report

1999 1998
‘ ASSETS
INDEPENDENT AUDITORS’ REPORT :
CURRENT ASSETS
Cash and Cash Equivalents - partially restricted $ 23,840 $ 69,766
Short-term Investments - partially restricted 794,310 824,692
The Bedrd of Directors Pledges and Grants Receivable - partially restricted 6,078 7,398
The Education Alliance-Business And Other Current Assets __15.879 __12.363
Community For Public Schools, Inc. Total Current Assets _840.107 _914.219
We have audited the statements of financial position of The Education Alliance- FURNISHINGS AND EQUIPMENT
Business And Community For Public Schools, Inc. (the Alliance) as of June 30, Automobile 15,756 15,756
1999 and 1998, and the related statements of changes in net assets, and cash flows Office Equipment — 36291 _ 32,042
for the years then ended. These financial statements are the responsibility of the o 52,047 47,798
Alliance’s management. Our responsibility is to express an opinion on these financial Less Accumulated Depreciation 36,827 31739
statements based on our audits. 15220 16,059
We conducted our audits in accordance with generally accepted auditing standards. $ 855,327 $ 930,278
Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free of material misstatement. LIABILITIES AND NET ASSETS
An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting CURRENT LIABILITIES
principles used and significant estimates made by management, as well as evaluating Accounts Payable N 3 5539 $ 28,302
the overall financial statement presentation. We believe that our audits provide a Accrued Payroll and Related Liabilities 21,588 21,914
reasonable basis for our opinion. Refundable Advances —122.986 —1L975
Total Current Liabilities 150,115 122,191
In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Alliance at June 30, 1999 and 1998, and the NET ASSE_TS
changes in its net assets and its cash flows for the years then ended in conformity Unrestrlct_ed 296,948 381,659
with generally accepted accounting principles. Temporarily Restricted —408.266 426,428
Total Net Assets 705.214 808.087

/,«/ﬂé &//LA% PlLee

Suttle & Stalnaker, PLLC
August 20, 1999

$ 855,327

$ 930,278



Revenue and Support
Gifts and Grants
Special Events
Investment Income

Total Revenue

Net Assets Released from
Restrictions

Total Support and Revenue

Expenses
Program Services:
Classroom Minigrants
Partnerships in Education
Read Aloud
Education Policy Research
Business Council for Education
Education Reform
Working on Wellness
Other

Total Program Services

Management and General
Fund Raising

Total Expenses

CHANGE IN NET ASSETS
Net Assets, Beginning of Year

Net Assets, End of Year

Statements of Changes in Net Assets
Years Ended June 30, 1999 and 1998

1999 1998

Temporarily Temporarily
Unrestricted Restricted Total Unrestricted Restricted Total
$ 142,497 $ 557,369 % 699,866 $ 140,181 $ 734,835 $ 875,016
45,976 - 45,976 34,290 - 34,290
33.567 22,7175 56.342 73.069 27.647 100,716
222,040 580,144 802,184 247,540 762,482 1,010,022
598.306 (598.306) - 730.705 (730.705) -
820,346 (18.162) 802,184 978.245 31.777 1,010,022
93,303 - 93,303 88,018 - 88,018
44,681 - 44,681 61,420 - 61,420
69,304 - 69,304 66,077 - 66,077
133,970 - 133,970 200,048 - 200,048
84,732 - 84,732 138,362 - 138,362
135,003 - 135,003 134,746 - 134,746
37,263 - 37,263 63,001 - 63,001
127.139 - 127.139 96.265 - 96.265
725,395 - 725,395 847,937 - 847,937
64,070 - 64,070 62,540 - 62,540
115.592 - 115,592 100.963 - 100,963
905.057 - 905.057 1,011,440 - 1,011.440
(84,711) (18,162) (102,873) (33,195) 31,777 (1,418)
381.659 426,428 808.087 414,854 394,651 809,505
$ 296,948 $ 408,266 $ 705,214 $ 381,659 $ 426,428 $ 808,087

Statements of Cash Flows
Years Ended June 30, 1999 and 1998

Cash From Operations
Change in Net Assets
Add Adjustments Not Affecting Cash:
Depreciation

159

$ (102,873)

7,119

Investment Income Credited Directly to Investment Accounts (52,757)

Decrease (Increase) in Operating Assets
Pledges Receivable
Other Current Assets

Increase (Decrease) in Operating Liabilities
Accounts Payable
Payroll and Related Liabilities
Refundable Advances
Cash Provided (Used) by Operations

Cash From Investing Activities
Purchases of Equipment
Sales of Short-Term Investments
Purchases of Short-Term Investments
Cash Provided (Used) by Investing Activities

INCREASE (DECREASE) IN CASH

Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

1,320
(3,516)

(22,763)
(326)

51,011

(122.125)

(6,939)
110,226

(27,088)
76,199
(45,926)

69,766
$ 23,840

The Accompanying Notes Are An Integral
Part of These Financial Statements

1998

$ (1,418)
7,349
(94,053)

6,302
3,340

16,727
(4,163)
(80.431)
(144,347)

150,000
150,000
5,633

64,113
$ 69,766



Notes to Financial statements years ended June 30, 1999 and 1998

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

GENERAL — The Education Alliance-Business And Community For Public Schools, Inc.
(the Alliance), formerly the West Virginia Education Fund, Inc., was established in 1983 as
a non-stock corporation under the laws of the State of West Virginia. The primary purpose
of The Education Alliance-Business And Community For Public Schools, Inc. is to advance
the quality of public education in West Virginia schools.

The programs of the Alliance consist of Classroom Minigrants, Partnerships in Education,
Read Aloud, Business Council for Education, Education Policy Research, Education Reform,
Working on Wellness, Communications, and various other programs. The Classroom
Minigrants program awards grants to deserving teachers to support their innovative projects
for which funding would otherwise be unavailable. In the Partnerships in Education program,
schools and businesses or other private sector organizations work together for a cooperative,
mutually beneficial relationship. The Read Aloud program teaches children the joy of reading.
The Education Policy Research program is designed to explore core policy issues in public
school education. The Business Council for Education is an effort, in conjunction with the
National Business Roundtable, to improve public education. The Education Reform program
provides executive level support to the Benedum Center for Education Reform at West
Virginia University. The Working on Wellness program is a collaborative initiative that
encourages schools to develop broad-based programs that address student health issues.
Funding for these programs is principally by gifts and grants from individuals, corporations,
foundations, and others, with approximately 40% to 50% received from the Benedum
Foundation.

BASIS OF ACCOUNTING — The accompanying financial statements have been prepared
on the accrual basis of accounting.

UNRESTRICTED NET ASSETS — Unrestricted net assets are those funds presently
available for use by the Alliance at the discretion of the Board of Directors to carry out the
mission and purposes of the Alliance.

TEMPORARILY RESTRICTED NET ASSETS — Temporarily restricted net assets are
comprised of funds which are presently available for use but expendable only for purposes
specified by the donor.

USE OF ESTIMATES — The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from those estimates.

NOTE 1

Notes to Financial statements years ended June 30, 1999 and 1998

— NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

INCOME TAX STATUS — The Alliance is classified by the Internal Revenue Service as a
nonprofit organization under the provisions of Code Sec. 501(¢)(3), and is exempt from income
taxes on income derived from its nonprofit activities. In addition, the Alliance is classified as
an organization other than a private foundation.

CASH AND CASH EQUIVALENTS — Substantially all cash is deposited in an interest bearing
account with a large West Virginia bank. The amount in this account often substantially exceeds
the federally insured maximum of $100,000. Management believes the bank is financially
sound and there is little credit risk associated with the deposits. For purposes of reporting cash
flows, cash and cash equivalents are defined as cash deposits.

FURNISHINGS AND EQUIPMENT — Donated furnishings and equipment are not recorded
by the Alliance, due to the insignificance of the dollar amount and the difficulty of determining
value. Purchased furniture and equipment over $500 are capitalized at cost. Depreciation is
computed using the straight-line method over the estimated useful lives of the assets, which
range from three to five years.

GRANTS AND AWARDS EXPENSE — Unconditional grants and awards are recorded as
expense in the period in which they are approved by the Board of Directors. Conditional grants
and awards are recorded as expense when disbursed or when the conditions have been satisfied.

REVENUE RECOGNITION — Contributions generally are recognized as income in the period
in which they are received and are considered to be available for unrestricted use unless
specifically restricted by the donor. Contributions and grants with donor imposed conditions
are reported as revenue when qualifying expenses have been incurred or other conditions have
been substantially met. Cash received but not yet expended for these conditional grants is
recorded as refundable advances. Use of such cash is restricted to the purposes of the grant or
contribution. Unrestricted grants and contributions are recorded as revenue in the period
received. Restricted grants and contributions which are received and whose restrictions are
met within the same reporting period are reported as unrestricted.

FUNCTIONAL ALLOCATION OF EXPENSES — The costs of providing the various programs
and other activities have been summarized on a functional basis in the statement of changes in
net assets. Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

RECLASSIFICATIONS — Certain amounts in the 1998 financial statements have been
reclassified to conform with the 1999 presentation.



Notes to Financial statements years ended June 30, 1999 and 1998

NOTE 2 — INVESTMENTS

Notes to Financial statements years ended June 30, 1999 and 1998

NOTE 4 — TEMPORARILY RESTRICTED NET ASSETS

Short-term investments are stated at market value, and consist primarily of stocks and
U.S. Treasury obligations. All short-term investments are held at one national brokerage
firm. The net appreciation (depreciation) in investments is reported as investment income
(loss) in the Statement of Changes in Net Assets. Investment revenues are reported net of
related expenses such as custodial fees, which are not significant. Market values,
determined by quoted market prices at June 30, 1999 and 1998, are summarized as follows:

1999 1998

Money Market Funds (Cash) $ 7,704 $ 22,304
Common Stocks 286,076 310,414
U.S. Treasury Obligations 500,530 491,974
$ 794,310 $824,692

Investment income and net gains (losses) on investments, which are reported as investment
income in the accompanying financial statements, were as follows for the years ended

June 30, 1999 and 1998:

199 1998

Interest and Dividends $ 39,335 $ 49,532
Net Gains (Losses) on Investments 13,422 42,521
52.757 92,053

Interest on Cash and Cash Equivalents 3,585 8,663
$ 56,342 $100,716

NOTE 3 — REFUNDABLE ADVANCES

As described in Note 1, the Alliance reports conditional grants received but not yet
expended as refundable advances. Cash received is restricted to expenditures that satisfy
the grant conditions. If the funds advanced are not expended for the specified purpose
and within the specified time period they will be returned to the grantor. Refundable

advances at June 30, 1999, and 1998 consist of the following:

1999 1998

Benedum Foundation - Education Reform $ 5497 $ 11422
Benedum Foundation - Education Policy Research 117,489 55,553
Union Carbide Foundation - Family Involvement - 5,000
$122,986 $ 71,975

Temporarily Restricted Net Assets at June 30, 1999 and 1998, consists of gifts and grants for
the following programs:

1999 1998

Business Council for Education $ 323,915 $ 283,535

Read Aloud 6,333 24,255

Working on Wellness Initiative 16,190 27,142

College Bound 18,444 10,732

Bell Atlantic - Instructional Goals Objective (1GO) 2,030 20,800

Bell Atlantic Scholarships 30,272 30,271

Other 11,082 29.693

$408,266 $426,428

NOTE 5 — GRANTS AWARDED BUT NOT YET RECEIVED
The Alliance has been awarded a grant from the Benedum Foundation for Education Policy Research
with a total grant award of $790,170 allocated as follows: $246,591, July 1, 1997 through June 30,
1998; $266,056, July 1, 1998 through June 30, 1999; and $277,523, July 1, 1999 through June 30,
2000. Any portion of the proceeds of the grant not used for the purposes of the grant in the first two
years may be carried over successively to the remaining year; however, the proceeds remaining at June
30, 2000 will be reimbursable to the Benedum Foundation. In accordance with SFAS 116, “Accounting
for Contributions Received and Contributions Made,” these grants are considered conditional promises
to give; therefore, additions to net assets are not recorded until all conditions have been met and/or cash
has been received. At June 30, 1999, $277,523 had not yet been received.
NOTE 6 — OPERATING LEASES

The Alliance leases its office space under an operating lease which expires on April 30, 2000.
Total rent expense for the years ended June 30, 1999 and 1998 was $41,983 and $41,822,
respectively. Minimum future rental payments under this lease are as follows: 2000 - $35,662.

NOTE 7 —PENSION PLAN

NOTE 8 —

The Alliance has a defined contribution pension plan for all full-time employees. Monthly
contributions equal to 8% of an employee’s monthly compensation are required under the Plan.
Contributions are funded as accrued. Total expense was $30,013 and $31,445 for the years ended
June 30, 1999 and 1998 respectively.

AGENCY TRANSACTIONS

During the year ended June 30, 1998 the Alliance received an equipment contribution of pentium
computer processors with a fair market value of $1,849,224. The West Virginia Department of
Education was the beneficiary specified by the donor. Since the Alliance had no discretion over
the use of the assets, the transaction was treated as an agency transaction in accordance with
SFAS 116, “Accounting for Contributions Received and Made.” Therefore, the contribution is
not reflected in the accompanying Statement of Changes in Net Assets.
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INDEPENDENT AUDITORS® REPORT ON ADDITIONAL INFORMATION

The Board of Directors
The Education Alliance-Business And
Community For Public Schools, Inc.

Our audits were made for the purpose of expressing an opinion on the basic financial statements for the
years ended June 30, 1999 and 1998, taken as a whole. The additional financial information included on
pages 30 and 31 is presented for purposes of additional analysis and is not a required part of the financial
statements of The Education Alliance-Business And Community For Public Schools, Inc. The information
contained in the schedules of functional expenses for the years ended June 30, 1999 and 1998, on pages 30
and 31, has been subjected to the auditing procedures applied in our audit of the basic financial statements
and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements for
the years ended June 30, 1999 and 1998, taken as a whole.

At & Aftnibn, prec

Suttle & Stalnaker, PLLC
August 20, 1999

Contributors

The Education Alliance gratefully
acknowledges the generosity of the
foundations, businesses and individuals
who support the work of our
organization. Special thanks to the
Claude Worthington Benedum Foundation
for long-term support of the Alliance.

Founders Circle
$100,000 and above

Claude Worthington Benedum Foundation

Leaders Circle
$25,000 to $99,999

Ashland Inc.

Bell Atlantic-West Virginia, Inc.
Columbia Gas Transmission
James H. Harless

The UPS Foundation

Union Carbide Foundation

Major Benefactors Circle

$10,000 to $24,999

Allegheny Power

American Electric Power

Anonymous

Bank One-West Virginia NA

Public Education Network

The West Virginia Humanities Council
and The National Endowment for the

Humanities

Special Benetactors Circle
$5,000 to $9,999
The Daywood Foundation, Inc.

Eastern Associated Coal Corporation

Flexsys
The Bernard H. and Blanche E. Jacobson
Foundation

Mutual of America Foundation

Presidents Circle

$1,000 to $4,999

Michael A. Albert

Alcan Aluminum Corporation

Ames Lawn and Garden Tools

Arch Coal, Inc.

Ethel N. Bowen Foundation

Carbon Fuel Foundation

CNG Transmission Corporation
Corning Consumer Products Company
William Maxwell Davis

Dickinson Properties, Ltd:

E. . DuPont de. Nemours & Company
Fairmont General Hospital

The Greater Kanawha Valley Foundation
Herscher Foundation

James F. Humphreys

Huntington Banks West Virginia, Inc.
The Huntington Foundation, Inc.
Jackson & Kelly

Bernard McDonough Foundation
Morrison Building

Mylan Pharmaceuticals, Inc.

NGK Spark Plug Mfg. (USA), Inc
Nova Chemicals

Vivian G. Owens

The Prudential Foundation

Senator and Mrs. John D. Rockefeller, IV



Presidents Circ|e, continuved
Sharon H. Rowe

Herchiel Sims, Jr.

L. Newton Thomas, Jr.

Turner-Vision, Inc.

United National Bank
West Virginia United Health System

WV Commission on the Arts/WV Division of

Culture and History

Loyalty Circle
$250 to $999

Betty H. Barrett

Bruce S. Bailey

Bayer Corporation
Ralph J. Bean, Jr.

W. M. Becker

Benson Truck Bodies

E. V. Bowman

C & E Corporation
Camden-Clark Memorial Hospital
Charleston Marriott
Buckner Clay

John & Shannon Corbett
Crews & Associates, Inc.
Mary Clare Eros

Fenton Foundation, Inc.

Daniel S. Foster
C. R. Hilf}l

Dominion Appalachian Development, Inc.

Huntington Federal Savings Bank
Herbert E. Jones, Jr.
Twila A. Kirkpatrick

The Kroger Company Foundation
Priscilla Leavitt

H. Wayne Mason

William R. McDavid

Lewis N. McManus

Monongalia Health System, Inc.

Mountain State Blue Cross Blue Shield
The National Church Envelope &

Supply Co., Inc.
Paul L. Nusbaum
Ohio Valley Medical Center
Clara Perkinson
Phillips Machine Service, Inc.
Pleasant Valley Hospital
Rhone-Poulenc
Lacy I. Rice
SBR, Inc.
Michael G. Sellards
Wanda Simpkins
St. Mary's Hospital
The Hon. and Mrs. Frederick P. Stamp, Jr.
Starvaggi Charities, Inc.
James R. Thomas |l
Jerry P. Thompson
Tom Seely Furniture
Tyree Funeral Home, Inc.
United Way of Kanawha Valley
Cecil I. Walker Machinery Co.
Elizabeth H. and H.B. Wehrle
Foundation
West Virginia Dental Alliance
West Virginia Press Association

Foundation, Inc.

Friends Circle

Up to $249

Aladdin Food Management Services
Alpha Kappa Delta Teachers Sorority
Appalachian Log Structures

Lawrence Barker (In honor of Vivian G.

Owens)
Beckley Area Shag Club
Pat and Mary Kay Bond
Boury Enterprises
Sallie Brevick
Mr. and Mrs. Gene Burns
Cable Equities of the Virginia's Ltd.
Charles Ryan Associates, Inc.
Mrs. Louis W. Cohen
Coldwell Banker / Landmark Realtors

Community Council of the Kanawha

Valley
Conrad Law Offices
Edwin L.D. Dils

Dorsey & Kiger, Inc.

Daniel J. Dowling

A. L. Emch

Thad D. Epps

Ercoline Nissan

Fairmont Rotary Club

Fairmont Veterinary Hospital

Mr. and Mrs. Carlyle D. Farnsworth
The Fayette County National Bank
Steve and Ellen Goodwin

Priscilla Haden

Robert F. Harding

Oley Hardman

Harlan Hardway

Brenda Nichols Harper

Judy L. Harrah

Hazlett, Burt & Watson

Mr. and Mrs. John B. Hedrick
Heilig-Meyers

Deborah Herndon

Thomas Heywood and Melody Simpson

Cecil B. Highland, Jr.

Roland Hobbs

Stephen M. Hopta

Mr. and Mrs. Ron Huiatt

IBM Corporation

Kimberly Industries, Inc.

Jeffrey Knierim

Edward D. Knight

Robert Kosnoski

Lucien G. Lewin

Henry R. Marockie

Robert McLean

Josephine Midkiff

Mr. and Mrs. Frank W. Miller

Al Modena

Mr. and Mrs. Jeff Monroe

Robert Neal

Howard Neiberg

Ohio Valley Construction Employers
Council, Inc.

Donna O'Neal

Regina Pallares

Paul and Emily Papadopoulos

Parkersburg Chamber of Commerce

Community Foundation



Friends Circle, continved

Personality Stations, Inc.
Mr. and Mrs. Roscoe Plumley

Warren Point

Progressive Bank N.A.-Wheeling

H. David Ramsey, Jr.

Lacy I. Rice, Il

Riesbeck Food Markets, Inc.
Rose & Atkinson

Rubberlite, Inc.

John R. Ruddick

Mr. and Mrs. Robert Sayre
Dwight and Marilyn Sherman
Simpkins and Associates
Songer Whitewater, Inc.
John Stebbins

N. M. Steen

Steptoe & Johnson

Sally Susman

Blair Thompson

Maxey Ann Tully

Monica L. Twyman

Walker Systems, Inc.
Georgia Wallace

Warwood Armature Repair Company
West Virginia Glass Company, Inc.
West Virginia Hospital Association

The West Virginia State Bar

West Virginia State Employees Combined

Campaign
H. Laban White
James W. Word, Jr.

In-Kind Contributions

AT&T Wireless Services

The Greenbrier

West Virginia Public Broadcasting Authority
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