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Welcome to AmeriCorps!   
 
As an AmeriCorps member you are an example of the caring community spirit America needs. 
 
Our country has difficult problems and big challenges; many children are falling behind their classmates; 
many families donôt feel safe in their neighborhoods; and others canôt afford decent housing or health 
care. During your term of service as an AmeriCorps member you wonôt solve these problems single-
handedly, but you will play an important role in bringing communities together to help solve these 
problems, and several others. 
 
You are carrying on an American tradition of service that was founded upon our nation more than 200 
years ago. Americans have always found ways to help others and make our home stronger; through 
military service, the Civilian Conservation Corps, the Peace Corps, and in other ways. The 1 million 
Americans who have served in AmeriCorps have done what other generations of Americans have done 
beforeðtaken an active role as citizens to make a difference for themselves and for others. What 
happens next is up to you. 
 
This guide is intended to describe AmeriCorps and your role in it. You will determine the quality of your 
AmeriCorps experience. Because you have made a commitment to serve, you are a role model for 
people of all ages in your community, and across the country. Show others the importance of serving. 
Demonstrate what it means to be an active citizen. Uphold and pass on the ethic of serviceðby involving 
others in your service projects, telling people about your experience with AmeriCorps, and encouraging 
your friends to join AmeriCorps. 
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What is AmeriCorps?  
 
If youôre a new AmeriCorps member but donôt quite understand what AmeriCorps is, or how you fit in, 
donôt feel bad. Itôs a little complicated when you consider all the programs that AmeriCorps members 
serve, and the different ways they serve. To understand what AmeriCorps is consider what all 
AmeriCorps members have in common. 
 

Your Colleagues 
 
AmeriCorps members are Americans of all ages who have made a commitment to serve their 
communities and country. Since 1994, more than 1 million people have served in AmeriCorps. 
AmeriCorps members range in age from seventeen to older than ninety. Some have college degrees; 
others have completed high school or are earning a GED. They reflect the diversity of America in age, 
ethnicity, education, race, gender, and religion. 
 

Your Commitment 
 
As an AmeriCorps member, you are expected to adhere to the AmeriCorps pledge. The pledge 
represents the commitment you have taken to serve not just this year, but in years to come. . 
 

I will get things done for Americaðto make our people safer, smarter, and healthier. 
I will bring Americans together to strengthen our communities. 
Faced with apathy, I will take action. 
Faced with conflict, I will seek common ground. 
Faced with adversity, I will persevere. 
I will carry this commitment with me this year and beyond. 
I am an AmeriCorps member, and I will get things done. 
        ð the AmeriCorps pledge 

 

Your Assignment 
 
AmeriCorps members serve in community organizations, schools, and national parks. Members may 
serve at several different locations, and travel to help other communities in their area. One of the 
strengths of AmeriCorps is the range of services its members provide: helping make children healthier, 
schools better, streets safer, and the environment cleaner. 
 
As an AmeriCorps on the Frontline member you will serve for ten months in a West Virginia public school 
as mentors to at-risk students with attendance, behavior, and course performance challenges. You will 
also recruit and train community volunteers to continue this service to provide organizational and 
community sustainability. A portion of your time will be spent in training and in service projects. The 
following outlines the general expectations of performance: 

¶ Devote your time to accomplishing the AmeriCorps on the Frontline goal to improve student 

attendance, behavior and course completion 

¶ Mentor elementary, middle or high school students 

¶ Work as a member of a team to develop and imp lement strategies that will help students 

succeed in school 
¶ Recruit volunteers to support your countyôs dropout prevention efforts 

¶ Promote the AmeriCorps on the Frontline program and your countyôs dropout prevention efforts 

¶ Maintain confidentiality at all times 

¶ Maintain appropriate records 

¶ Complete all member forms and reports by the due date (time sheets, mileage reimbursement, 

etc.) 

¶ Meet deadlines for all data reporting requirements  
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¶ Attend and participate in all training sessions (on site, local and state wide) and AmeriCorps 

service projects 

¶ Complete a Personal Action Plan and work toward its goals and objectives throughout the year 

(see Attachment 1: Personal Action Plan on page 58) 
¶ Develop and adhere to a schedule that ensures completion service requirements  

¶ Keep Site Supervisor informed of progress and/or problems 

¶ Adhere to all rules and policies of The Education Alliance and your assigned service site 

¶ Not participate in prohibited activities during service hours or when wearing AmeriCorps gear 

(see Prohibited Activities on page 5) 

¶ Perform other duties assigned by your Supervisor appropriate to the AmeriCorps program 
 
 

The Big Picture 
 
AmeriCorps has four main goals: 
 

Getting Things Done. AmeriCorps members help communities solve problems in the areas of 
education, public safety, the environment, and other human needs (like health and housing) by 
serving directly and by getting other people to serve as volunteers. 
 
Strengthening Communities. AmeriCorps members help unite individuals from different 
backgroundsðand organizations of all kindsðin a common effort to improve communities. 
 
Encouraging Responsibility. AmeriCorps members explore and exercise their responsibilities to 
their communities, their families, and themselves during their service experience and throughout their 
lives. 
 
Expanding Opportunity. AmeriCorps helps those who help America. AmeriCorps members receive 
awards to further their education or to pay back student loans. They also gain valuable job 
experience, specialized training, and other skills. 

 
If you have questions about how your program helps fulfill the overall mission and objectives of 
AmeriCorps, discuss it with your Supervisor or your project director. And if you have suggestions about 
how AmeriCorps can better serve your community and the nation, please share your ideas with your 
project director, your state commission, or the staff of the Corporation for National and Community 
Service. 
 
For more information about AmeriCorps and the accomplishments of your fellow members across the 
country, visit the AmeriCorps website at www.americorps.gov. 

http://www.americorps.gov/
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Your Rights and Responsibilities  
 
Like any group of individuals working together, AmeriCorps members must follow certain rules and 
regulations in order to be effective. The rights and responsibilities listed below are merely illustrative, and 
your project director may identify others. AmeriCorps*State members are subject to similar rights and 
prohibitions.  
 

Rights 
¶ Participation in the AmeriCorps (or any other Corporation) program is based on merit and equal 

opportunity for all, without regard to factors such as race, color, national origin, sex, sexual 
orientation, religion, age, disability, political affiliation, marital or parental status, military service, 
or religious, community, or social affiliations. 

¶ You have a right to reasonable accommodation for disabilities. Programs must furnish reasonable 
accommodations for the known physical and mental limitations of qualified AmeriCorps members. 

¶ If you believe your rights have been violated, you may report such violations to the directors of 
your program of whom must establish and maintain a procedure for filing and adjudicating certain 
grievances. 

¶ You may also file discrimination-related grievances with the Equal Opportunity Counselor of the 
Corporation for National and Community Service at (202) 606-5000, ext. 312 (voice), or 1 (800) 
942-2677. 

 

Responsibilities 
¶ To earn an education award, you must satisfactorily complete your program requirements and 

your full term of service (at least 900 hours over a ten-month period of time for the part-time 
award). 

¶ Satisfactory service includes attendance, compliance with applicable rules, a positive attitude, 
quality service, and respect toward others in the program and community. 

¶ You will be asked to sign a contract stating your rights and responsibilities while in AmeriCorps. 
You must abide by this contract and follow the rules of your program. You will be suspended or 
terminated if you violate the stated rules of behavior as listed in your member contract.  

 

Prohibited Activities 
 
There are certain activities, including lobbying, political, or advocacy activities, that you may not perform 
as an AmeriCorps member. Generally, you may not engage in any conduct that would associate the 
national service program or the Corporation for National and Community Service with any prohibited 
activity. These activities are also prohibited for staff, supervisors, and any other personnel who receive 
compensation from the federal award 
 
As an AmeriCorps member you may not: 

¶ engage in any effort to influence legislation, including state or local ballot initiatives or lobbying for 
your AmeriCorps program; for example, you may not organize a letter-writing campaign to 
Congress; 

¶ engage in partisan political activities or other activities designed to influence the outcome of an 
election to any public office; 

¶ organize or take part in political demonstrations or rallies; 

¶ organize or participate in protests, petitions, boycotts, or strikes; 

¶ assist, promote, or deter union organizing; 

¶ impair existing contracts for services or collective bargaining agreements; 

¶ participate in, or endorse, events or activities that are likely to include advocacy for or against 
political parties, political platforms, political candidates, proposed legislation, or elected officials; 
for example, you may not print politically charged articles in a Corporation-funded newsletter; 

¶ perform clerical work, research, or fundraising, except if incidental to your direct service activities; 
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¶ engage in religious instruction; conduct worship services; provide instruction as part of a program 
that includes mandatory religious instruction or worship; construct or operate facilities devoted to 
religious instruction or worship; maintain facilities primarily or inherently devoted to religious 
instruction or worship; or engage in any form of religious proselytization; or 

¶ provide a direct benefit to a for-profit entity, a labor union, a partisan political organization, or, in 
general, an organization engaged in the religious activities described in the preceding bullet. 

 
There are also several types of activities that your program may not assign to you, such as: 

¶ activities that pose a significant risk to you or other participants; 

¶ assignments that displace employees; 

¶ internships with for-profit businesses as part of the education and training component of the 
program; and 

¶ any of the prohibited activities mentioned above. 
 
Like other private citizens, you may participate in the above-listed activities on your own time, at your own 
expense, and at your own initiative. However, you may not wear your AmeriCorps t-shirt or other service 
gear in such instances. You are expected to maintain a code of conduct and professional behavior at all 
times. Violations of this expectation could result in early termination or suspension. 
 
 
  



7 
 

National Service ðAmeriCorps and More  
 
Youôre part of a national group of more than 1 million AmeriCorps members. Youôre also part of an even 
larger movement.  
 
You are one of more than 75,000 Americans who have answered the call of national service this year. 
National service includes everyone from the first-grade student who supports a recycling program to the 
retired professional who visits patients in a hospital. And the seventh grader who helps younger students 
learn to read and the college graduate who helps organize an after-school program for kids in his 
neighborhood. And the retired professional who participates in a neighborhood watch program and the 
college student who responds to a natural disaster in a nearby community. 
 
Hereôs how national service is set up: 
 
The Corporation for National & Community Service (CNCS) is a federal agency that was established by 

the National and Community Service Trust Act of 1993 to connect Americans of all ages and 

backgrounds with opportunities to give back to their communities and their nation. CNCS is a merger of 

the work and staffs of two predecessor agencies: ACTION and the Commission on National and 

Community Service. This merger enables CNCS to achieve its mission of improving lives, strengthening 

communities, and fostering civic engagement through service and volunteerism. 

 

The bipartisan Edward M. Kennedy Serve America Act of 2009 reauthorized and expanded national 

service programs administered by CNCS. This expansion has enabled CNCS to engage more than 5 

million Americans in service each year through its Senior Corps, Social Innovation Fund, AmeriCorps, 

and other national service initiatives. 

 

As the nationôs largest grant maker for service and volunteering, CNCS plays a critical role in 

strengthening Americaôs nonprofit sector and addressing our nationôs challenges through service. CNCS 

harnesses Americaôs most powerful resource ï the energy and talents of its citizens ï to solve problems. 

CNCS believes that everyone can make a difference and that everyone should try. 

 

AmeriCorps 
 
AmeriCorps engages more than 75,000 men and women in intensive service each year at more than 

15,000 locations including nonprofits, schools, public agencies, and community and faith-based groups 

across the country. The Serve America Act also focused AmeriCorpsô efforts to six key areas: disaster 

services, economic opportunity, education, environmental stewardship, healthy futures, and 

veterans/military families. AmeriCorps members help communities tackle pressing problems while 

mobilizing millions of volunteers for the organizations they serve. Members gain valuable professional, 

educational, and life benefits, and the experience has a lasting impact on the members and the 

communities they serve. 

 
AmeriCorps consists of three main programs: 

 

¶ AmeriCorps Volunteers in Service to America (VISTA): VISTA is an anti-poverty program 

created by President Johnsonôs Economic Opportunity Act of 1964. President Johnson swore 

the first VISTA members into service on December 12, 1964 and fifty years later nearly 7,000 

Americans serve annually. AmeriCorps VISTA members are passionate and committed to their 

mission to bring individuals and communities out of poverty. Members make a year-long, full-

time commitment to serve on a specific project at a nonprofit organization or public agency. 

They focus their efforts to build the organizational, administrative, and financial capacity of 

https://www.govtrack.us/congress/bills/111/hr1388/text
http://www.nationalservice.gov/programs/americorps
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organizations that fight illiteracy, improve health services, foster economic development, and 

otherwise assist low-income communities. 

 
 
¶ AmeriCorps National Civilian Community Corps (NCCC): NCCC is a full-time, team-based 

residential program for men and women age 18-24. Members are assigned to one of five 

campuses ð Denver, CO; Sacramento, CA; Baltimore, MD; Vicksburg, MS; and Vinton, IA. 

Drawn from the successful models of the Civilian Conservation Corps of the 1930s and the U.S. 

military, AmeriCorps NCCC is built on the belief that civic responsibility is an inherent duty of all 

citizens and that national service programs work effectively with local communities to address 

pressing needs. 

 
 
¶ AmeriCorps State and National: The State and National programs enlist local organizations 

across sectors to recruit, train, and supervise AmeriCorps members meeting critical community 

needs in the areas of education, disaster services, health, environmental stewardship, economic 

opportunity, and service to veterans and military families. 

  
o AmeriCorps National Programs apply directly to the CNCS for funding and includes: a 

national nonprofit organization that operates in two or more states; an Indian tribe; a 

consortia formed across two or more states, consisting of institutions of higher education 

or other nonprofits, including labor, faith-based, and other community organizations; 

and/or a state or territory without a State Service Commission 

 
 

o AmeriCorps State Programs apply directly to their State Commission on Community and 

National Service for funding and includes: State and local nonprofit organization; Community 

and faith-based organization; State, local, and higher education institution; State and local 

government; and/or U.S. territory. 

 
 

 
 

Corporation for 
National & 

Community Service 
 
 
 
 
 

 

AmeriCorps 
 
 
 
 
 
 
 
 

VISTA State /National NCCC 
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Volunteer West Virginia 

 

Volunteer West Virginia, the state's Commission for National and Community Service, administers and 
coordinates national service and volunteer initiatives throughout the state. 

 
¶ Mission: Volunteer West Virginia, the state's Commission for National and Community Service, 

challenges West Virginians to strengthen their communities through service and volunteerism. 
Through our programs and services, we identify and mobilize resources, promote an ethic of 
service, and empower communities to solve problems and improve the quality of life for 
individuals and families.

 
 

¶ Vision: We envision a West Virginia where everyone feels a responsibility and has an 
opportunity for community service and volunteer work; where state government, educational 
institutional, churches, nonprofits, and service organizations work together to create and 
sustain systems that enable people to strengthen themselves and their communities through 
meaningful focused and well-designed service programs.

 
 

¶ History: Established in 1994 by Executive Order of Governor Gaston Caperton, Volunteer West 
Virginia achieved legislative states in 1995. Our bipartisan nature was confirmed and 
strengthened through the support of Governor Cecil Underwoodôs administration beginning in

 

1997. Our 25 Commissioners, appointed by the Governor, meet quarterly around the state.
 

 

Volunteer West Virginia strengthens West Virginiaôs communities through a variety of programs and 
trainings which include, but are not limited to: 

 

Å Disaster Services (CERT and Disaster Corps):  
Å Strength Based Grant Writing Workshops  
Å Ready WV  
Å AmeriCorps State  

o Competitive Grants Process  
o Formula Grants Process  
o Planning Grants Process  

Å AmeriCorps VISTA  
o West Virginia Strong  
o West Virginia Promise  

Å Governorôs Day to Serve  
Å Governor Service Awards 

 

AmeriCorps in West Virginia 
 
1. AmeriCorps VISTA and Senior Corps are administered through the CNCS State Office. 

 

Å Senior Corps consists of the Retired Senior Volunteer Program (RSVP), Foster Grandparents, 

and Senior Companions. West Virginia currently has 7 RSVP programs, 4 Foster Grandparent 

programs, and one Senior Companion program. Each month these 12 programs serve 

approximately 65,000 hours within their local communities throughout the state. 
 
Å VISTA currently has 11 programs in West Virginia which serve approximately 22,000 hours 

within their local communities throughout the state including two programs which are run 

through Volunteer West Virginia:  
o West Virginia Strong is a two-part statewide program that consists of: 

 ǐ
 Veteranôs Community Outreach Team (VCOT) focused on building capacity for 

veterans and military members as well as their family members.
 

 

ǐ
 Resiliency Team focused on long-term flood recovery for areas devastated by 

the historic June 2016 flooding.
 

 
o West Virginiaôs Promise ï The Alliance for Youth is a statewide program that mobilizes 

partners across the state to strengthen the capacity of local communities to develop 

and support young people. 

http://www.volunteerwv.org/2/index.cfm
http://www.nationalservice.gov/programs/americorps/americorps-vista
http://www.nationalservice.gov/programs/senior-corps
http://www.nationalservice.gov/about/contact-us/state-offices/West%20Virginia
http://www.nationalservice.gov/programs/senior-corps/rsvp
http://www.nationalservice.gov/programs/senior-corps/rsvp
http://www.nationalservice.gov/programs/senior-corps/senior-companions
http://www.fivepromises.wv.gov/americorps-vista-project/Pages/default.aspx
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2. AmeriCorps NCCC is administered in WV through the Southern Region campus located in 

Vicksburg, Mississippi. During the 2016-17 PY, AmeriCorps NCCC sent 13 teams to West Virginia to 

work at locations across the state tackling issues related to flood response and long-term recovery. In 

all, 168 AmeriCorps NCCC members served over 41,770 hours in West Virginia last year. 

 

3. AmeriCorps National is administered through the federal CNCS office in Washington, DC. West 

Virginia currently has 7 National Direct projects, 22 service locations, and 92 national service members 

serving local communities. 

 

4. AmeriCorps State is administered by Volunteer West Virginia. Approximately 750 members serve 
over 350,000 hours each year in one of twelve AmeriCorps State programs. These programs include: 

 

ǐ AmeriCorps on the Frontlines of School Success is administered by The Education Alliance as 
a dropout prevention program focusing on improving attendance, behavior, and course 
performance. 
 

ǐ Camp Horseshoe is administered by the Ohio ï West Virginia Youth Leadership Association as 
a summer only program focused on increasing civic engagement through leadership and 
entrepreneurial skill development. 

 
ǐ Energy Express is administered by West Virginia University Cooperative Extension as a 

summer only program focused on decreasing the summer slide and providing nutrition to rural 
elementary aged children. 

 
ǐ Enhancing Assets to Benefit Communities is administered by Appalachian Forest Heritage 

Area as an environmental stewardship program partnered with the National Forest Service 
among others. 

 
ǐ Grow Ohio Valley AmeriCorps is administered by Grow Ohio Valley as a healthy futures program 

focusing on improving access to healthy nutrition through urban farming/gardening, mobile food 
pantries/farmers markets, and nutrition education. 

 
ǐ High Rocks Youth Education and Empowerment is administered by the High Rocks 

Educational Corporation as an educational improvement program focusing on meeting the 
education and health needs of youth. 

 
ǐ LifeBridge AmeriCorps is administered by the United Way of Central West Virginia as a multi-

focus intermediary with key focus areas in veterans and military families, education, healthy 
futures, and economic opportunity. 

 
ǐ PreserveWV is administered by the Preservation Alliance of WV as a historic preservation 

program focusing on strengthening economic opportunities through the preservation of historic 
structures and Main Streets. 

 
ǐ Twin Branch Recreation Area is administered by the Citizenôs Conservation Corps of 

West Virginia as an environmental stewardship program focusing on member professional 
development specific to increasing environmental stability in McDowell County. 

 
ǐ West Virginia Community Health AmeriCorps Developer is administered by the Mid-Ohio Valley 

Health Department as a healthy futures program focusing on chronic disease self-management 
through healthy lifestyle choices. 

http://www.nationalservice.gov/programs/americorps/americorps-nccc
http://www.nationalservice.gov/programs/americorps/americorps-programs/americorps-state-and-national
http://www.nationalservice.gov/programs/americorps/americorps-programs/americorps-state-and-national
http://educationalliance.org/what-we-do/connecting-students/americorps-on-the-frontline/
http://educationalliance.org/
https://yla-youthleadership.org/yla-horseshoe-overview/
https://yla-youthleadership.org/
http://energyexpress.ext.wvu.edu/
http://ext.wvu.edu/
http://www.appalachianforest.us/americorps.htm
http://www.appalachianforest.us/
http://www.appalachianforest.us/
http://www.growov.org/contact.html
http://www.growov.org/
http://highrocks.org/get-involved/employment-opportunities/americorps/
http://highrocks.org/
http://highrocks.org/
http://highrocks.org/
http://www.lifebridgewv.org/
http://www.unitedwaycwv.org/
http://www.pawv.org/americorps.htm
http://www.pawv.org/
http://www.wvccc.com/programs/twin-branch
http://www.wvccc.com/
http://www.wvccc.com/
http://www.wvccc.com/
http://www.movhd.com/health-and-wellness/americorps/
http://www.movhd.com/
http://www.movhd.com/
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The American Tradition of Service  
 
Service is and always has been a vital force in American life. Throughout our history, our nation has relied 
on the dedication and action of citizens. AmeriCorps is part of a long tradition of service that has included 
the Civilian Conservation Corps, the GI Bill, the Peace Corps, and the Points of Light Foundation. 
Following is a brief history of AmeriCorps. 
 

1910 
American philosopher William James envisions non-military national service in his essay 
"The Moral Equivalent of War." 

  

1933 - 1942 
Franklin D. Roosevelt creates the Civilian Conservation Corps (CCC), providing 
opportunities for millions of young men to serve six to 18 months to help restore the 
nation's parks, revitalize the economy, and support their families and themselves. 

  

1935 
The Works Progress Administration, later renamed the Work Projects Administration, is 
established to provide work-relief for millions of unemployed Americans. 

  

1944 
The GI Bill, officially known as the Servicemen's Readjustment Act of 1944, is created, 
linking service and education and offering Americans educational opportunity in return for 
service to their country. 

  

1961 

President John F. Kennedy proposes establishment of the Peace Corps on March 1, 
1961 and Congress authorizes it on September 22. President Kennedy states, "The 
wisdom of this idea is that someday we'll bring it home to America." The White House 
Conference on Aging is held, drawing attention to the continuing opportunity and need to 
engage older adults in meaningful service activities. 

  

1960s 

Demonstration projects for the Retired and Senior Volunteer Program (RSVP), the Foster 
Grandparent Program, and the Senior Companion Program (which together are known 
today as Senior Corps) are launched to demonstrate the effectiveness of the service 
model and to engage older Americans in a range of service activities. 

  

1964 
As part of the "War on Poverty," President Lyndon B. Johnson creates VISTA 
(Volunteers in Service to America), a National Teacher Corps, the Job Corps, and 
University Year of Action. 

  

1970ôs 
The Youth Conservation Corps initiative engaged 38,000 people age 14 to 18 in summer 
environmental programs. 

  

Early 1980ôs 
A number of legislative initiatives were introduced in Congress in the early 1980ôs ï they 
did not take. 

  

1993 
The National and Community Service Trust Act of 1993 created AmeriCorps and the 
Corporation for National and Community Service. 

  

2009 
Edward M. Kennedy Serve America Act was created to strengthen and re-commit 
governmental support towards national service. 
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The Education Alliance  
 
As an AmeriCorps on the Frontline member you are not only joining a team of national service volunteers 
but also The Education Alliance; a statewide West Virginia nonprofit research and K-12 local education 
fund.  
 
The Education Alliance was established in July 1983 as the first statewide local education fund in the 
nation. West Virginia business executives saw the need to help businesses understand the importance of 
financially and resourcefully supporting the state's public schools and to give business a voice in public 
education. 
 
VISION 
Every West Virginia public school student graduates ready to begin a career or pursue additional 
education and training. 
 
MISSION 
The Education Alliance is an independent voice, earnest advocate, and statewide participant that 
advances policies and practices to continually improve public school student achievement in West 
Virginia. 
 
VALUES 
We want to initiate important dialogues that value open, data-based evaluations of educational issues or 
problems. We believe in the worth of all West Virginia children; believe each and every child deserves a 
quality education; and support educators having tools and skills necessary to engage students in their 
own success. 
 
¶ Honesty, truthfulness, and integrity; 

¶ Credibility through objectivity (research and fact-based); 

¶ Respect for all education stakeholders, regardless of background, opinions, or organization of 
origin; 

¶ Commitment to excellence through quality, success, and achievement; 

¶ Effective leadership and professionalism; 

¶ Learning through education and experience; 
¶ Results-Oriented based on sound data and metrics. 
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AmeriCorps on the Frontline  
 
In West Virginia, one out of every four 9

th
 grade students will not complete high school within four years, 

and some never do. While this is a troubling statistic, it need not be a permanent one. We hear it as a call 
to action. 
 
The Education Alliance created the Frontline Network to mobilize communities to answer the question, 
ñWhat will we do to ensure that more of our students complete high school ready for college and 
careers?ò Frontline Network recognizes that though the drop-out issue is linked to the same issues in 
every community (Attendance, Behavior, Course performance), every community must design its own 
innovative prevention plan. Only local leaders and families know what their young people need most, and 
how best to deliver solutions. 
 
As an AmeriCorps on the Frontline member you are part of this solution. Your community has committed 
to create and implement an individualized dropout prevention plan and with your help they are able to put 
that plan into action through direct service to students and their families. Following are the inspiring 
stories of AmeriCorps members who are changing outcomes and the future of West Virginia by keeping 
students in school, and making sure they take the next step to their best adult lives. 
 

Ariel Gray, Cabell County (2013-2014) 
 
The beginning of the year, I met one of my students. He was quiet but rude when he would talk. I thought 
ñOh goodness, this is going to be a rough one.ò Then one day, he brought a worksheet in and we worked 
on it together and our friendship really started. He started looking for my car and coming to see me every 
chance he could. He has grown a lot and so have I from him as well. He went from having 32 white cards 
before Christmas break last year, to only having three this whole year. I would call that a success in itself. 
The best part about this story would be when his first report card came out, he brought it to me and he 
had this look on his face I had never seen before. I asked him what was wrong and he said, ñLook.ò He 
had two Bôs, three Côs and a D. I said, ñThatôs impressive.ò He said ñI have never done this good before or 
had someone care so much about me, I couldnôt have done this without you.ò  
 
Letôs just say I went home and cried. 
 

Christin Shinaberry, Pocahontas County (2013-2016) 
 
My student success story involves a student that, upon first meeting her she seemed very much alone 
with little to no friends and a depressed demeanor. I first noticed her somber yet lack in motivation when 
helping coach basketball. I often would ask her what was bothering her, but often I would receive a reply 
about how horrible her life was at home. Everything I received from this student was negative, but unlike 
everyone else she that she had tried to reach out to, I was determined to bring out the joy in this child's 
life. It took something as little as becoming her best friend to help her change.     
 
In the end, she was awarded student of the month, worked hard every day in her course work and 
volunteered her time doing community activities she would not have done without the help of AmeriCorps 
on the Frontline!  
 
ñThis student is a true inspiration to me, and I can see every day the transformation from the depressed 
state she was in to a student who never stops laughing!ò  

 
Courtney Clayton, Pleasants County (2012-2013) 
 
Since I started working with the AmeriCorps program back in September, I have had my ups and my 
downs with many of my kids. One kid that stands out as a prime example of the success this program can 
cause is Shyla. Shyla was a very unique first grader that I had the opportunity to see five times a week. 
Although she is living in extreme poverty and has a very diverse list of medical problems, she is one of 
the most positive kids I know. Her brother was also in the program. Due to her brother, Robert, having a 
hard time understanding what you can and cannot do we had to dismiss him from the program. This 
scared me because I was afraid that Shyla was not going to be able to continue coming. Also, I saw how 
powerful Robert was (e.g. he was able to throw tables) and I was afraid he was going to hurt Shyla. 
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Against all odds Shyla was able to continue in the program and I believe she is getting the most out of it. 
When I first met Shyla she was a shy little girl who didnôt understand how to interact with other children 
her age without scaring them off. By the school yearôs end she was pretty much independent and loved to 
spend her day with her peers. One day while checking her homework she stopped, like she usually does, 
and looked up at me. When I asked her what was wrong she simply said, ñI love you.ò Seeing that I was 
confused, she continued, ñYou helped me pass the first grade!ò Although to her this was a simple 
sentence it really made my day. To me all I was doing was being the person who always made sure her 
homework got turned in just like my parents used to do, but to her I was a hero for just a slight second. 
 

Erin Terry, Cabell County (2013-2014) 
 
This past school year, Matt* was called to court for repeated truancy. Just 30 minutes before his court 
appearance, he learned that his brother had been sentenced to prison. Despite these circumstances, 
Matt maintained his composure. The judge informed him that he had improved his behavior so 
dramatically that he did not need to appear again in court. At the end of the court appearance, the student 
turned around and said, ñThis is my mentor, Amanda*, and she is helping me turn my life around.ò 

 
Jean Srodes, Pocahontas County (2012-2016) 
 
My ñStudent Success Storyò has not come to fruition. Students that I had early in the program that had 
good character remain that way. Some of these students struggle scholastically and have managed to 
improve their grades. The students that I wanted to target and make a difference in their lives have shown 
no improvement.  
 
People in Pocahontas County say, ñItôs the culture.ò I agree it is the culture. Many families here feel that 
bad behavior is acceptable and that teachers and other professionals have no business messing with 
their lives and the lives of their children. I have tried a number of approaches to try to express the benefits 
of manners, ethics, conduct, and education. I feel that I am talking into the wind. Things that people here 
find acceptable are drugs, anything free the government will provide, and laziness.  
 
As the year has progressed I have dropped students because they are not willing to act appropriately 
when they are with me. A number of students have told their parents they are with me, when in fact it is a 
lie and they are other places with disreputable teens and adults. I have had problems with youngsters 
bullying each other when they are at a gathering that I put together. However, my biggest handicap has 
been that parents will not come and pick up their adolescents in town at an event. There is a county 
activity bus that will transport them to nearby towns, and they will not be inconvenienced to meet their 
kids at the bus drop off site. So any extra-curricular event that I organize is only attended by children 
within walking distance of their home. 
 
The main focus of my time with AmeriCorps has been to try to work with the 8th grade girls at the middle 
school. I was delusional in my thoughts that I could make them become kind and supportive young 
women.  
 
At first I thought that it was just the young girls that were bullies. But, as the year progressed I found that 
their mothers participate in bullying also. I have had several mothers write to me and get in my face much 
the same way their daughters harass their peers. Facebook, has become a vehicle for mean and 
derogatory posting by young girls and women. 
 
As the year winds down, I now just shake my head at all the hate and animosity that they inflict on each 
other daily. My regret is that I have not been able to get to them and make them understand that they are 
better than that and can have a bigger future. 

 
Kylie Antoline, Randolph County (2016-2017) 
 
Megan, a fifteen year old who was still in seventh grade, was really discouraged because she was two 
years behind in school. Kylie suggested that if she would be able to bring her grades up she might be 
eligible to move on to the next grade. At that time, Meganôs grades were low and she had earned several 
Dôs during the first nine-weeks of school. The idea of moving up was a great motivation for Megan and 
gave her hope that she might be able to play softball for the school.  
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With this in mind Kylie and Megan started working on improving her grades. After only six weeks she had 
already turned her Dôs into Aôs and they started to work on maintaining her good grades. Around 
Thanksgiving the principal asked Kylie if she thought Megan would be a good candidate to move on to 
the next grade. All of her teachers had noticed how hard she had been working. Later that week it was 
confirmed she would be moving to eighth grade the next semester. 
 
Megan exclaimed, ñIf it wasnôt for you I would have never considered moving up a grade.ò Megan is 
currently in the eighth grade and doing extremely well. Kylie has high hopes for her next year in High 
School. 

 
Katie Montgomery, Raleigh County (2013-2015) 
 
There have been many moments in my time as an AmeriCorps member that I truly value and will 
remember for many years. Perhaps one of the most memorable things was the change I saw in one of my 
mentees named Matt. Matt was perhaps the most timid, anxious, and nervous child I had ever met. The 
day I met him he was wringing his hands, chewing on his sweatshirt, and not making eye contact while 
slinking into his chair. After several sessions with Matt he started to open up and relax while talking to me. 
He started making eye contact and no longer chewed on his sweatshirts. He was my slope partner on the 
bunny hill when ski club went skiing. And he blew my mind on the first day of IZAP after school. We had 
the kids divide into groups and make their own rules to follow for afterschool. After they were done I went 
around and picked a spokesperson for every group to present their rules; I picked Matt. He had stood up 
in front of nearly 50 of his peers and teachers and read all the rules his group made. To most this seemed 
like no big deal but for him to do this showed GREAT improvement. I have no doubts that mentoring was 
helping Matt come out of his shell. Though still timid he was getting better. 
 

Kimberly White, Cabell County (2012-2013) 
 
Iôve had several success stories but this one was most surprising. I met Houston at the beginning of 
December; he had been away at interchange. He was a rough kid. C.P.S. was always being called on his 
dad; his mom had just up and left; and so he isnôt being well taken care of. A couple of years ago he was 
accused of helping set a train on fire (claims he didnôt) and was sent to a juvenile center. After spending 
some time with him I realized that he was very intelligent; both book and street smart. I started telling him 
that to boost his confidence and maybe motivate him. He started finishing all of his school assignments 
and was staying out of trouble. I found out that he liked to play music a lot so I arranged that he could 
bring his guitar to school to play for the other kids. The success happened when grades came out. 
Houston had raised his G.P.A. from a 0.7 (however one can manage such a low score) to a 2.7! I was 
very proud of him so I bought him a pizza! However, roughly a month later, teachers ultimately were fed 
up with his cursing and overall rude behavior and so he was sent to alternative school. 
 

Pamela Hornbeck, Wood County Schools (2014-2015) 
 
The AmeriCorps on the Frontline program has had a positive impact on Mackenzieôs life. In prior school 
years, Mackenzie consistently missed school which caused her grades to suffer. This year, her school 
implemented the AmeriCorps on the Frontline program. With the understanding that her AmeriCorps 
mentor would call to check on her when she was absent, Mackenzie has improved her attendance. ñShe 
now attends school on a regular basis, has formed friendships, and participates in various classroom 
activities she would have missed out on, including the sixth-grade trip. Mackenzieôs reading has improved 
significantly in the Guided Reading Program in just a few months. She now loves reading,ò said Pamela, 
AmeriCorps mentor. 
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Media Usage Guide  
 
AmeriCorps on the Frontline is a program of The Education Alliance. All program related communication 
(e.g. press releases, media events, flyers, etc.) must include a reference to both AmeriCorps and The 
Education Alliance. Please use the enclosed standards for all print and electronic communications 
representing the program. 
 
AmeriCorps on the Frontline Logo 
 

  
 
Sponsoring and Funding Organization Logos 
 

       
 
Color Key 
 

The Education Alliance Blue 
(or Pantone® Reflex Blue) 

R:0 G:35 B:149 
Hex#: 00209F 

The Education Alliance Yellow 
(or Pantone® 123) 

R:254 G:198 B:41 
Hex#: fec629 

 
Fonts 
 

Arial Used as the primary text in general organization communication. 

Franklin Gothic Demi  Commonly used for headings/subheadings, breakout boxes and charts. 

Univers LT Std 57 Cn Rarely usedðonly for accent text. (aka ï Univers Condensed Oblique) 

 
Press Release Boilerplate 
 

NOTE: A press release boilerplate is a short backgrounder on the issuing company, person, or 
organization, generally no longer than one paragraph. The term ñboilerplateò actually dates back to the 
late 1800s/early 1900s when manufacturers of steam boilers would attach a metal plate so people would 
know who made the boiler.  
 
AmeriCorps engages West Virginians in solving community-identified issues through service. Members of 
this national service program meet the stateôs critical needs in the focus areas of education, disaster 
services, health, environmental stewardship, economic opportunity and service to veterans and military 
families. AmeriCorps*State programs are supported in part by grants from Volunteer West Virginia, the 
stateôs Commission for National and Community Service as well as other public and private resources. 
Volunteer West Virginia is a division of the West Virginia Department of Education and the Arts. The 
agency encourages individuals to strengthen communities through service and volunteerism.  
 
AmeriCorps on the Frontline is a program of The Education Alliance, a statewide nonprofit organization 
whose vision is to ensure every West Virginia public school student graduates ready to begin a career or 
pursue additional education and training. The Education Allianceôs programs are open to students in all 
fifty-five counties of West Virginia. For more information, visit our website www.EducationAlliance.org.  
 

### 

  

http://www.educationalliance.org/
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Terms & Conditions of Contract  
 
By signing a member contract you agreed to abide by the following terms and conditions.  
 

Terms of Service 
 
AmeriCorps on the Frontline is a twelve-month program, which spans from August 1, 2017 to July 31, 
2018. Members serve ten-month terms of service. The program and the member may agree to alter this 
term of service for the following reasons: 

1. The memberôs service has been suspended due to compelling personal circumstances. 
2. The memberôs service has been terminated, but a grievance procedure has resulted in re-

instatement.  
3. At the discretion of the Director, the memberôs term of service can only be altered in 

accordance with AmeriCorps provisions. 
 
To be eligible for the Education Award a half-time member must complete a minimum of 900 hours of 
service. AmeriCorps on the Frontline members are required to serve a minimum of 20 hours per pay 
period to receive their living allowance.  
 
Members are required to submit and follow a schedule. If the member becomes behind on completion of 
his/her services hours, a plan should be developed to ensure 900 hours are completed by the memberôs 
end of service date. Members who fail to meet the schedule agreement can be placed on suspension 
and/or terminated based on the living allowance policy. Members should complete the Schedule 
Agreement online at EducationAlliance.org/Reports. Supervisors will review member hours monthly to 
ensure members are on track for completion. If a problem is identified, members and supervisors must 
work together to prepare and submit a plan to the program director to ensure hours are completed within 
the service year.  
 
Of these 900 hours, a maximum of 20% of these hours may be training, or other similarly approved 
activities. 

 
To successfully complete your term of service (as defined by the program and consistent with regulations 
of the Corporation for National Service) and to be eligible for the education award, he/she must: 

¶ complete the required term of service and meet or exceed 900 hours of service for their 
position; 

¶ ensure satisfactory completion of service assignments, tasks, or projects; 

¶ attend AmeriCorps on the Frontline orientation and all the mandatory sponsored trainings;  

¶ Satisfactorily complete other appropriate education/training/ assignments, reports, and all 
service-learning and requirements that relate to the memberôs ability to perform service.  

 

Rules of Conduct 
 
While acting in an official capacity as an AmeriCorps member, the member is expected to:  

1. Demonstrate respect toward others. 
2. Follow directions. 
3. Direct concerns, problems, and suggestions to supervisor or program director. 
4. Report to the proper service site on time.  
5. Follow established call-off and schedule change procedures of the host site. 
6. Wear clothing appropriate to the work being performed at the service assignment (see ñService 
Gear and Grooming Standardsò) or siteôs written dress code policy, whichever is more strict. 

7. Smoke only at times and in places not prohibited by school, agency, center rules, or local/state 
ordinances. 

8. Eat and drink only in designated areas. 
9. Follow all required community service project instructions. 
10. Comply with all school, agency, and center safety and security regulations. 
11. Report any suspicious, unethical, or illegal conduct by co-workers, consumers, or visitors. 
12. Maintain confidentiality at all times (see ñStudent Confidentialityò). 
13. Not engage in any activity aiding a business organization for profit, participate in any 

unauthorized fund raising activity. 

http://goo.gl/forms/RZsEOsBg1m
http://educationalliance.org/what-we-do/connecting-students/americorps-on-the-frontline/americorps-reports/
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14. Adhere to the sexual harassment policies of AmeriCorps on the Frontline and sponsoring 
agencies 

15. Complete and submit all paperwork and requested materials on time. 
16. Complete personal and professional action plans and work toward completing the objectives. 
17. Complete/document research and tracking tools. 
18. Participate in service projects locally and statewide. 
19. Participate in site staff meetings. 
20. Participate in training and orientation locally and statewide. 

 
The member understands that the following acts constitute a violation of the programôs rules of conduct:  

1. Engaging in any activity that is illegal under local, state, or federal law. 
2. Engaging in any AmeriCorps prohibited activities. 
3. Engaging in activities that pose a significant safety risk to others. 

¶ Disregarding safety or security regulations. 
4. Unauthorized or chronic tardiness.  

¶ Report to proper service site on time. 
5. Unauthorized or chronic absences (including but not limited to: late arrival, early departure, 

leaving and/or not reporting to the service site).  

¶ Follow established call-off and schedule change procedures of host site. 

¶ At the discretion of the Director, a medical excuse may be required to ensure appropriate 
use of leave time. 

¶ Members who are absent from service for three consecutive days without giving proper 
notice to the AmeriCorps Director and Site Supervisor will be considered to have 
abandoned their position. At that time, the AmeriCorps Director will formally note the 
termination and advise the member by certified mail to memberôs last known address.   

6. Repeated use of inappropriate language (i.e. profanity) at a service site.  
7. Stealing or lying.  
8. Any activity that may physically or emotionally damage other members of the program or people 

in the community.  
9. Unlawful manufacture, distribution, dispensation, possession, or use of any illegal drugs during 

the term of service.  
10. Consumption of alcoholic beverages during the performance of service activities.  
11. Being under the influence of alcohol, any illegal drugs, or mood altering substance during the 

performance of service activities. This includes synthetic marijuana products currently being 
marketed as K12 and Spice or any variation thereof.   

12. Failing to notify the program of any criminal arrest or conviction that occurs during the term of 
service. 

13. Failing to meet AmeriCorps on the Frontline measure of efficiency and productivity. 
14. Sleeping during the time in which the member is to be serving. 
15. Unauthorized possession of firearms, weapons, or dangerous substances while performing job 

duties at any AmeriCorps on the Frontline service site. 
16. Fight or start a disturbance at any service assignment location while performing community 

service duties, including but not limited to assaulting or intimidating work place colleagues. 
17. Act in conflict with the interests of AmeriCorps, The Education Alliance, or a sponsoring agency. 
18. Failure to fully cooperate in any AmeriCorps on the Frontline or sponsoring agency investigation. 
19. Failing to adhere to Federal and State civil rights laws. 
20. Any other serious breach that in the judgment of the AmeriCorps on the Frontline Director (or 

designee) would undermine the effectiveness of the program. 

 
Student Confidentiality  
 
There are federal and state laws that protect the privacy rights of students and families. In a school 
situation, there are many instances in which confidential information is discussed in order to better 
understand students and how we can help them. When working in the schools as a volunteer there may 
be times when this information is overheard. Our staff will make every effort to prevent this from 
happening; however, as a volunteer you must agree that if you do hear information, about a student or 
family you will not repeat this outside of the school. This will ensure the protection of our studentsô interest 
and their families, thus creating a better environment for all. 
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Additionally, two laws govern special education confidentiality. FERPA (Family Educational Rights and 
Privacy Act), IDEIA (Individuals with Disabilities Education Improvement Act). Both bodies of regulations 
indicate that confidentiality must be maintained relative to special education students. Therefore, any 
written or verbal communication with anyone who does not have a right to know is in violation of these 
laws. A volunteer should not discuss a childôs disability with any individual outside of the classroom 
instructor, building principal, or staff member.  The volunteer should not carry any written or verbal 
statements outside of the school that would divulge the childôs disability. In essence, only those who work 
directly with the student are considered as those with a ñneed to know.ò If at any time these terms of 
confidentiality are violated by a volunteer, termination of volunteer services may occur. 
 
As an AmeriCorps member:  

¶ I realize that I am subject to a code of ethics similar to that which binds the professionals in the 
field in which I work. 

¶ I will keep confidential matters private. 

¶ I also understand that volunteering in the AmeriCorps on the Frontline program is a privilege and 
not a right. The schoolôs principal reserves the right to deny or remove any volunteer violating 
confidentiality or any district policy. 

 
By signing the AmeriCorps on the Frontline contract, I agreed to not divulge information about any 
student or family to any person outside the school setting.  
 

Criminal Background Checks and Sex Offender Registry Checks 
 
All AmeriCorps on the Frontline members shall, to the extent permitted by state and local law, be subject 
to criminal record checks and sex offender checks as part of the screening process. The documentation 
will be maintained in a separate file in a locked file cabinet in the AmeriCorps on the Frontline office. 
Unacceptable charges include murder, child maltreatment, child sexual abuse, or any offense for which 
the individual is required to register as a sex offender in any state.  This list is not all-inclusive. Other 
charges will be considered on a case by case basis. AmeriCorps on the Frontline reserves the right to 
release a member if it determines that a charge is unacceptable because it puts the program or its 
participants at risk. Individuals who fail to disclose charges/convictions on the member application will be 
released immediately from service. 
 
Members who have access to vulnerable populations (e.g. students) require accompaniment until the 
program receives clear results from the West Virginia and/or FBI checks. An individual is accompanied 
when he or she is in the physical presence of a person cleared for access to a vulnerable population. 
Accompaniment must be documented until clear background check results are received using Attachment 
2: Accompaniment Form on page 59.  
 
If a member who does not work with students prior to the receipt of clear background check results, they 
should submit Attachment 2: No Accompaniment Required Form on page 60. 
 

Employment Status 
 
AmeriCorps members are not employees; rather, they are National Service members who fall into a 
special category under the Internal Revenue Code that is neither "employee" nor "contracted service 
provider." Nevertheless, the Internal Revenue Service does consider the living allowance to be income 
and is taxable.  
 
AmeriCorps members are not in an employee relationship with the federal government, the program, or 
the site sponsor for unemployment compensation purposes and, therefore, are not covered by 
unemployment compensation. However, prior employment history may entitle the former member to 
unemployment compensation benefits. According to RCW 50.65, time spent and compensation earned in 
the AmeriCorps on the Frontline program are specifically excluded from credit for unemployment 
compensation. 

 
Job Training Partnership Act 
 
National and Community Service Trust Act, 26 U.S.C. 61 specifies that your living allowance be treated 
just like income received by JTPA participants. {142 (b) of the Job Training Partnership Act, 29 U.S.C. 
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1552 (b). This means that the AmeriCorps living allowance should not affect your eligibility for most 
needs-based federal programs, including Food Stamps and Section 8 housing. Other benefits that are not 
affected by the AmeriCorps living allowance include WIC, job training, Pell grants, and VA benefits. 
However, the living allowance does count as earned income for programs funded under the Social 
Security Act, including AFDC (now TANF), SSI, and Medicaid. It is important to note that members will not 
automatically lose their AFDC/TANF benefits. That will depend upon the state's eligibility threshold. 
 

Second Jobs and School Attendance 
 
AmeriCorps on the Frontline members are permitted to have a second job while serving in AmeriCorps 
provided that it does not interfere with the memberôs service to his/her site. Members will not be granted 
any time off to accommodate scheduling conflicts with a second job unless it is scheduled well in advance 
and the Site Supervisor does not feel that it poses a problem for the service site. If a member is caught 
taking unexcused time off from his or her service site to work a second job, the member will be 
immediately suspended for a minimum of one week. The member will not receive his/her living allowance 
during the suspension and the memberôs term will not be extended.  
 
AmeriCorps on the Frontline encourages members to continue their college or vocational education while 
serving in AmeriCorps. AmeriCorps members are required to submit a copy of their school schedule to 
their site supervisor and the AmeriCorps on the Frontline office at the beginning of each semester. 
AmeriCorps members are encouraged to schedule their classes and study sessions during times that will 
not interfere with the memberôs schedule at the service site. AmeriCorps on the Frontline encourages Site 
Supervisors to work with members attending classes to find fair and mutually beneficial ways to work out 
service schedules so members can attend classes. 

 
Carpooling 
 
Members are required to carpool to all AmeriCorps on the Frontline events to help control transportation 
costs. Members are encouraged to make these arrangements themselves with other members who serve 
at the same sites or who live within close proximity to one another. Members are also encouraged to 
make use of the Park and Rides along most of West Virginiaôs interstate systems so that members can 
meet and carpool. AmeriCorps on the Frontline staff may also help arrange carpooling for members. 
 

Mileage Reimbursement 
 
Members will be reimbursed for mileage to all AmeriCorps on the Frontline sponsored trainings. Members 
will be reimbursed at the current West Virginia employee reimbursement rate (.53 cents per mile). 
Members must submit the Expense Report to the AmeriCorps on the Frontline office within 30 days of the 
event or training. If the Expense Report is not submitted to the AmeriCorps on the Frontline office within 
30 days, the member will not be reimbursed for travel expenses. AmeriCorps on the Frontline reserves 
the right to shorten or extend this deadline at the Directorôs discretion. Mileage reimbursement requests 
can be completed online at EducationAlliance.org/Travel or see Attachment 3: Travel Form on page 61 
for a paper copy. 
 
AmeriCorps on the Frontline will not reimburse for regular travel related to the memberôs service at his or 
her site. This includes, but is not limited to: travel to and from the memberôs home to the service site; 
travel between satellite sites of the same agency; travel to and from trainings required or sponsored by 
the service site.  
 
AmeriCorps on the Frontline reserves the right to require members to obtain permission for travel related 
to service day projects not required specifically by AmeriCorps on the Frontline. Members will be notified 
by email to them and their Site Supervisors when they must obtain additional authorization for travel 
expenses. Members who fail to obtain permission will be responsible for their own travel expenses. 

 
Use of Personal Vehicles 
 
AmeriCorps on the Frontline members are prohibited from using their personal vehicles to transport 
children while they are counting hours for AmeriCorps, unless the host site provides a company vehicle 
with full insurance to cover the member or the member assume liability through their personal car 
insurance. 

https://www.surveymonkey.com/r/PJ9ZXBK
file:///C:/Users/Laptop/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/WW305CE2/EducationAlliance.org/Travel
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Performance Evaluations 
 
AmeriCorps on the Frontline members will receive two performance evaluations from their Supervisor (or 
program staff as appropriate) throughout their term of service. Members will be evaluated based on traits 
such as dependability, attitude, cooperativeness, creativity, and leadership. Supervisors will provide 
members with performance counseling to help the member improve his or her service to the site. See 
Attachments 4: Member and Staff Performance Evaluations on pages 62-64. 
 
AmeriCorps on the Frontline staff will conduct at least one site visit throughout the year to ensure that the 
member is performing his or her service duties satisfactorily. AmeriCorps on the Frontline staff will offer 
suggestions to help the member improve his or her skills. If a member is struggling in many areas of 
service, the Program Director (or designee) may, at his or her discretion, place the member on a written 
corrective action plan.  
 

Anti-Harassment 
 
AmeriCorps on the Frontline and its site sponsors agree to provide an environment free from harassment 
based on sexual, racial, national origin, sexual orientation, religion, age, or disability. Harassment 
includes unwelcome verbal, physical or graphic conduct and has the purpose or effect of unreasonably 
interfering with work or service performance or creating an intimidating, hostile or offensive work or 
service environment.  
 
Any service volunteer, community volunteer or program beneficiary who believes they have been 
subjected to discrimination in violation of applicable laws or this policy may raise his or her concerns with 
the Corporationôs Equal Opportunity Office. Discrimination claims not brought to the attention of the 
CNCS Equal Opportunity Office within 45 days of their occurrence may not be accepted. The Equal 
Opportunity Office may be reached at (202) 606-5000, extension 312 (voice), (202) 565-2799 (TDD), 
eo@cns.gov. The Corporationôs Equal Opportunity Office attempts to resolve concerns about 
discrimination promptly and, when possible, use an informal process to do so. CNCS encourages, but 
does not require, volunteers, service participants, and other beneficiaries to first bring concerns about 
discrimination to the director or appropriate personnel of the program. CNCS encourages directors of 
programs and sites to facilitate prompt resolution of these concerns. 
 

Equal Opportunity 
 
As a grantee of the AmeriCorps on the Frontline program, each site sponsor receiving the services of an 
AmeriCorps member agrees that they will abide by federal laws and Corporation for National and 
Community Service (CNCS) policy on Equal Opportunity. An environment free of discrimination for all 
AmeriCorps members will be provided by both AmeriCorps on the Frontline and the site sponsor. 
Recognizing that the fabric of our society is strengthened by the diversity of its citizens, the policy of 
CNCS is to ensure mutual respect for all differences among us. Participation in AmeriCorps will be based 
on merit and equal opportunity for all, without regard to factors such as race, color, national origin, sex, 
sexual orientation, religion, age, disability, political affiliation, marital or parental status, military service, or 
religious, community or social affiliations. 

 
Member Personnel Files 
 
AmeriCorps on the Frontline maintains a personnel file on each AmeriCorps service volunteer. Personnel 
files are the property of AmeriCorps on the Frontline, and access to the information they contain is 
confidential. An active member may review his or her personnel file provided that he or she submits a 
written request. The member shall be granted access to his or her personnel file within 48 hours of 
receiving the written request and with the presence of authorized AmeriCorps on the Frontline personnel. 
All members should notify AmeriCorps on the Frontline staff regarding any changes to personal 
information. 
 

Threats of Violence 
 
AmeriCorps on the Frontline has a zero tolerance policy on violence. All threats of violence, whether 
against another person or against self (threats of suicide, self-mutilation, etc.) will be taken very seriously. 

mailto:eo@cns.gov
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Any member who threatens violence against another person will be immediately removed from the site 
and placed on immediate suspension without compensation or extension of service until the matter can 
be fully investigated. The Director will thoroughly investigate the matter to determine the appropriate 
course of action which could include termination from the program.  
 
The primary responsibility of AmeriCorps on the Frontline is to protect the safety and well-being of the 
member while in service. Therefore, if any member threatens to harm himself or herself or if the Director 
or Supervisor feels that the member is a threat to himself or herself, emergency personnel including, but 
not limited to police and EMS personnel will be contacted immediately. The member will be placed on 
medical suspension until the member obtains a release from a medical provider stating that he or she is 
physically and emotionally stable enough to return to service. 
 

Service Gear and Grooming Standards 
 
AmeriCorps on the Frontline members are required to be recognizable as an AmeriCorps member at all 
times when claiming AmeriCorps hours.  
 
Members are prohibited from altering service gear in any way (cutting, tearing, etc.). 
 
Active members are prohibited from wearing their service gear when they are not representing 
AmeriCorps. Any member wearing service gear outside of their service duties and engaging in prohibited 
or inappropriate activities (such as the use of alcohol, drugs or other illegal substances) are subject to 
immediate disciplinary action which may include termination for cause. 
 
Members are expected to present themselves in a professional manner at all times and the dress code is 
ñbusiness casual.ò All clothing should fit well and not be excessively baggy or tight. Shorts and skirts, if 
worn, should be of modest length. Shirts and blouses should fit well and not be too loose, tight or show 
excessive cleavage. Members who violate this policy may be sent home to change at the discretion of the 
program staff or host site supervisor. 
 
NOTE: If the host site has a dress code policy, the more strict policy will prevail.  
 
Members who leave service early, for any reason, must return all service gear in good condition to the 
program. Members who do not return their service gear will forfeit any unpaid living allowances which 
may be owed to them. 
 

Nepotism 
 
Related persons may work at the same agency or service site; however, Supervisors must avoid placing 
them in supervisor ï supervisee relationships or other roles that could lead to a conflict of interest. 
Supervisors should not extend any ñanti-nepotism policyò to the point where it unlawfully results in 
discrimination or preferential treatment. 
 

Fraternization 
 
Personal relationships between AmeriCorps members and staff members that have the appearance of 
partiality, preferential treatment, the improper use of position for personal gain, or prejudicial to the morale 
of AmeriCorps members will not be tolerated.  
 

Drug Free Workplace 
 
In accordance with the Drug Free Workplace Act, the unlawful manufacture, distribution, dispensation, 
possession, or use of a controlled substance is prohibited by the AmeriCorps on the Frontline program. 
Alcohol and drug abuse adversely affects health, service performance, creates dangerous situations and 
serves to undermine the communityôs confidence in the AmeriCorps program. Therefore, the AmeriCorps 
on the Frontline program prohibits illegal drug or alcohol abuse on the part of its members. The Program 
Director may require members to submit to drug testing as a condition of selection or when there is 
reasonable suspicion of drug use. If an AmeriCorps member is arrested for or convicted of a drug 
offense, the member must notify AmeriCorps on the Frontline staff in writing within five days. The 
AmeriCorps on the Frontline program will take appropriate action, which may include suspension, referral 
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to a drug rehabilitation program or release for cause. The program will follow current CNCS rules on 
termination and suspension of service. 
 
AmeriCorps members will not consume alcoholic beverages or illegal drugs during service hours and 
service training. This includes off-hours during service training dates.  A violation of this policy will result in 
disciplinary action and may result in dismissal as an AmeriCorps member. 
 

Use of Communications Systems 
 
Members can request an email account from The Education Alliance by contacting the Program Director. 
Sponsor agencies will provide additional telecommunication technology equipment for their AmeriCorps 
members to assist in the performance of their official duties. Telecommunications technology will include 
but is not limited to: telephone, Internet and computer access. The equipment shall be used only for 
business purposes and AmeriCorps members must adhere to the policies provided by the sponsor 
agency. Improper or illegal use of e-mail or Internet resources poses serious risk and liability to the 
AmeriCorps member, host site and the AmeriCorps on the Frontline AmeriCorps program. AmeriCorps on 
the Frontline and host sites reserve the right to access all e-mail sent for any purpose from host site or 
AmeriCorps on the Frontline computers. AmeriCorps service volunteers should not have expectations of 
privacy when using communications systems provided by their host sites. 
 

Use of Electronic Devices 
 
Members who have cell phones and other personal electronic devices are to have them turned off and 
placed out of sight while at their service site, during service projects, and while attending training sessions 
and meetings. Site supervisors may, at their discretion, allow the use of cell phones or other devices 
during service activities if they feel it is necessary for the member to complete assigned service activities. 
Electronic devices are a major distraction that is disruptive and keeps the owner of the device and other 
participants from being actively involved. Violation of this policy will result in disciplinary action. 
AmeriCorps on the Frontline reserves the right to confiscate any cell phones that become disruptive 
during AmeriCorps on the Frontline events. Cell phones will be returned to the member at the conclusion 
of the event. AmeriCorps on the Frontline is not responsible for stolen phones, damage or loss of data 
while the phone is being held. Members may avoid this risk by keeping phones out of sight and on silent 
and only checking them during designated breaks. 
 

Employee Displacement 
 
Projects may never permit a member to fill in for an absent employee for extensive periods of time. By 
law, members may not under any circumstances perform services, duties, or activities that had been 
assigned to an employee or to an employee who has recently resigned or been discharged. Sites may not 
use a member in a way that will displace an employee or infringe upon an employeeôs promotional 
opportunities. 
 
(e) Nonduplication. Corporation assistance may not be used to duplicate an activity that is already 
available in the locality of a program. And, unless the requirements of paragraph (f) of this section are 
met, Corporation assistance will not be provided to a private nonprofit entity to conduct activities that are 
the same or substantially equivalent to activities provided by a State or local government agency in which 
such entity resides. 
 
(f) Nondisplacement. 
 

(1) An employer may not displace an employee or position, including partial displacement such as 
reduction in hours, wages, or employment benefits, as a result of the use by such employer of a 
participant in a program receiving Corporation assistance. 
 

(2) An organization may not displace a volunteer by using a participant in a program 
receiving Corporation assistance. 

 
 

(3) A service opportunity will not be created under this chapter that will infringe in any manner on the 
promotional opportunity of an employed individual. 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=edcacf73b4c1a4d2bf0776ce57589e9c&term_occur=7&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f51836ad6bcdbf88772d8b0c41b2aec3&term_occur=5&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/cfr/text/45/2540.100#f
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=edcacf73b4c1a4d2bf0776ce57589e9c&term_occur=8&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f51836ad6bcdbf88772d8b0c41b2aec3&term_occur=6&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=31396b0c5001b7e128a5ec86323b39af&term_occur=3&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=4150fc75905950869bab5fe7ebc190f4&term_occur=1&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=edcacf73b4c1a4d2bf0776ce57589e9c&term_occur=9&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f51836ad6bcdbf88772d8b0c41b2aec3&term_occur=7&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=edcacf73b4c1a4d2bf0776ce57589e9c&term_occur=10&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f51836ad6bcdbf88772d8b0c41b2aec3&term_occur=8&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
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(4) A participant in a program receiving Corporation assistance may not perform any services or duties 

or engage in activities that would otherwise be performed by an employee as part of the assigned 
duties of such employee. 

 
(5) A participant in any program receiving assistance under this chapter may not perform any services 

or duties, or engage in activities, that ï 
(i) Will supplant the hiring of employed workers; or 
(ii) Are services, duties, or activities with respect to which an individual has recall rights 

pursuant to a collective bargaining agreement or applicable personnel procedures. 
 
(6) A participant in any program receiving assistance under this chapter may not perform services or 

duties that have been performed by or were assigned to any ï 
(i) Presently employed worker; 
(ii) Employee who recently resigned or was discharged; 
(iii) Employee who is subject to a reduction in force or who has recall rights pursuant to a 

collective bargaining agreement or applicable personnel procedures; 
(iv) Employee who is on leave (terminal, temporary, vacation, emergency, or sick); or 
(v) Employee who is on strike or who is being locked out. 

 

Media Consent 
 
The member assigns all rights to The Education Alliance, the West Virginia Commission for National and 
Community Service (d.b.a. Volunteer WV) and the Corporation for National and Community Service to 
use their name, photograph and/or video recordings and other identifying information for publicity or 
promotional purposes. This includes the editing, duplication, reproduction, copyright, exhibition, broadcast 
and/or other non-profit use and distribution of such recordings for the purposes deemed suitable by the 
AmeriCorps on the Frontline program unless specifically noted to the contrary. 
 

Subsequent Terms of Service 
 
Members may serve up to four terms with AmeriCorps on the Frontline. The member understands that to 
be eligible to serve a subsequent term of service, the member must receive satisfactory performance 
reviews for any previous term of service. The memberôs eligibility for a subsequent term of service with 
this program will be based on the memberôs performance focusing on factors such as whether the 
member has: 

1. Completed the required number of hours; 
2. Satisfactorily completed assignments, tasks, projects, and his/her evaluation;  
3. Met any other criteria that were clearly communicated both orally and in writing at the beginning 

of the term of service.  The member understands, however, that eligibility for an additional term of 
service does not guarantee selection or placement. 

 
The member understands that the AmeriCorps on the Frontline program is a part-time program and 
members may only earn the equivalent of 2 full-time education awards. If a member transfers to a full-
time program the member will have to verify they are eligible to receive a full education award. 
 
The final decision regarding a member serving more than one term is at the discretion of the AmeriCorps 
on the Frontline Director (or designee). See Attachment 5: Application for Subsequent Term on page 65. 
 

Incurred Costs and Personal Expenses 
 
Neither the AmeriCorps on the Frontline program nor the site sponsor is responsible for the personal 
debts of any AmeriCorps member. Neither the member nor the site sponsor is authorized to obtain an 
extension of credit by representing themselves as state government employees. 
 
Members who incur personal costs while in AmeriCorps service are responsible for repaying their own 
debt in full and within a reasonable amount of time.  
 
Members who incur costs that are charged to The Education Alliance when attending an AmeriCorps on 
the Frontline function are responsible for the reimbursement of those costs to The Education Alliance. 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=edcacf73b4c1a4d2bf0776ce57589e9c&term_occur=11&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f51836ad6bcdbf88772d8b0c41b2aec3&term_occur=9&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f51836ad6bcdbf88772d8b0c41b2aec3&term_occur=10&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f51836ad6bcdbf88772d8b0c41b2aec3&term_occur=11&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2540:Subpart:A:2540.100
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These costs may include, but are not limited to: charges for personal phone calls; meals; room service; in-
room movies or services.  
 
AmeriCorps on the Frontline reserves the right to suspend any member with outstanding balance of more 
than 60 days if that member has not attempted to make payment arrangements or is not making the effort 
to abide by arrangements made. 
 
Members who incur costs associated with their host sites are responsible for repayment of those costs. 
The costs may include, but are not limited to: charges for long distance personal calls (does not include 
calls made to the AmeriCorps on the Frontline office); meals; purchases made through the host site or 
using host site resources. Members should be aware that host sites are free to pursue any legal means 
by which to recoup those costs from the member. 
 

Member Development  
 
Mentoring Training (required by The Education Alliance) 
 
The AmeriCorps on the Frontline program hosts on-going trainings throughout the program year. 
Members are provided with a training calendar during the AmeriCorps orientation and training details are 
listed at EducationAlliance.org/Trainings. These valuable trainings help members to become more 
effective in their service assignment. Some training will require overnight travel. Full attendance and 
participation is mandatory. 
 
Members will not be excused from any training unless the member has a verifiable personal emergency 
such as a court date, urgent medical issue, or death in the family. Members must present written 
documentation verifying the reason for the absence. 
 
Members are expected to arrive on time and remain for the entire training. Leaving early is not acceptable 
without a pre-approved and documentable excuse. Members who leave training early without 
aforementioned excuse will be subject to disciplinary action.  
 
Meals are provided at all AmeriCorps on the Frontline trainings and every effort is made to accommodate 
special diets and lifestyle choices. Members are expected to remain on site for meals and eat what is 
provided for them. If a member leaves training to eat elsewhere, the member will be charged the cost of 
the meal provided with the training. Likewise, if a member says that he or she will attend training but does 
not, the member will be charged for his or her cost of the training/meals. 
 
When overnight stays are required, AmeriCorps on the Frontline provides shared lodging for members. 
Any member who requests lodging but does not stay will be charged for his or her lodging costs. 
Requests for individual lodging will be made only as a reasonable accommodation for a documented 
disability. 
 
Members of the AmeriCorps on the Frontline program will receive training in core components, including 
but not limited to: AmeriCorps affiliation and program orientation; civic engagement, diversity awareness, 
community leadership; conflict resolution; dropout prevention mentoring; community organizing; and 
program evaluation. 
 
In addition to attending Mentoring Training provided, Volunteer West Virginia requires members to 
plan/implement three community service projects OR plan/implement two community service projects and 
participate in the Disaster Corps track provided by Volunteer West Virginia. 
 
Statewide Service Projects (required by Volunteer WV) 
 
Each year AmeriCorps members plan and implement three community service projects by working 
together with members serving in the same (or nearby) community. Members report on each project after 
completion and then build a display including project highlights for the Year-End Celebration. At the year-
end Celebration, members will have a chance to discuss their projects with other members and Volunteer 
West Virginia will collect display boards for use at the next member swearing-in and training event. 
 
 

http://educationalliance.org/what-we-do/connecting-students/americorps-on-the-frontline/americorps-training/
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Members must conduct at least three service projects throughout the year as follows: 

¶ 9/11 National Day of Service/Governor's Day to Serve (All members participate in one project 
coordinated by Volunteer West Virginia.) 

¶ MLK, Jr. Day of Service (Projects occur locally at the discretion of AmeriCorps Program Staff.) 

¶ Spring Service Projects (These projects can align with Global Youth Service Day, AmeriCorps 
Week, or National Volunteer Week.) 

¶ Disaster Corps members agree to attend training and deploy at least one time during the year in 
the place of the spring service project. 

 
Each project team should submit one report for each service project conducted throughout the program 
year. Reports are due within one month of project completion and can be submitted via an online portal at 
https://www.surveymonkey.com/r/ServiceProjectReport. Members will send all attachments, 
documentation of your project, press or media files, photos and other information about your project via 
email attachment to Dana.A.Myslinsky@wv.gov. 
 
Disaster Corps (optional by Volunteer WV) 
 
Members may choose to either complete Service Project requirement in full or opt-in to a disaster service 
training and deployment program.  Members who select the disaster option will do so in lieu of the third 
service project. To register for the West Virginia Disaster Corps, complete Attachment 6: Disaster Corps 
Application on page 66. 
 
Introducing West Virginia Disaster Corps  
 
Not having enough personnel to do disaster work has been a serious problem in West Virginia for years. Events 
like Hurricane Sandy, the Derecho and the Water Crisis helped demonstrate the need for additional trained 
people ready to support responders and citizens when bad things happen. Disaster Corps was created to solve 
that problem. 
 
The ability to mobilize a network of community members to support human services during disasters (sheltering, 

feeding, logistics support, call center support, cleanȤups, donations and volunteer management, etc.) is integral to 

any successful response. With the launch of West Virginia Disaster Corps, inȤstate AmeriCorps and VISTA 
members can be deployed during local emergencies or larger events. 
 
Sign Up For WV Disaster Corps today! 

¶ IMPACT West Virginiaôs ability to respond to human needs during disasters. 

¶ HELP improve disaster response capabilities by assisting with shelter and feeding operations, muckȤouts, 
debris removal and volunteer management. 

¶ GROW disaster response and leadership skills at practice events or deployments. 

¶ TRAIN once per year in disaster response and recovery. 

¶ NETWORK with emergency response agencies including the American Red Cross. 

¶ SERVE West Virginia communities by helping those impacted by disaster. 

¶ JOIN a growing network of West Virginianôs dedicated to serving those in need! 
 
The Role of National Service During Disaster 
 
AmeriCorps and West Virginia Disaster Corps are programs sponsored by Volunteer West Virginia, the Stateôs 
Commission for National and Community Service. Volunteer West Virginia provides disaster support statewide, 
including support for individual and community preparedness campaigns, Community Emergency Response 
Teams, disaster volunteer training, and program management tools for local agencies. Opportunities are also 

provided for the disaster community to crossȤ train with local nonprofit leaders. 
 
Volunteer West Virginia has been involved in volunteer management and mobilization during disasters since the 
inception of the stateôs Citizen Corps and Community Emergency Response Team programs in 2005. 
 
From forest fires and floods, to hurricanes and tornadoes, to terror attacks and oil spills, participants in CNCS 
programs have provided critical support to millions of Americans affected by disasters since 1994. Reflecting the 
agency's growing expertise and commitment to disaster services, Volunteer West Virginia has included disaster 

services as one of the five major focus areas in its 2016Ȥ18 State Service Plan. Right now, hundreds of 

https://www.surveymonkey.com/r/ServiceProjectReport
mailto:Dana.A.Myslinsky@wv.gov
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AmeriCorps and Senior Corps members are committed to helping communities recover from disasters across the 
nation. 
 
What are the Expectations Associated with Joining Disaster Corps? 
 
AmeriCorps members who join Disaster Corps are expected to: 
 

¶ Participate in the annual Disaster Training, which is coordinated by Volunteer West Virginia. 

¶ Be registered in the American Red Cross volunteer management system, which allows the Red Cross to 
communicate information to members. 

¶ Be available to deploy at least once during the year. Maximum of 5Ȥdays deployment per member service 
year, and no more than 3 days in a row away from the memberôs AmeriCorps service site. 

¶ Disaster events (large and small) occur at a momentôs notice. Often it is difficult to plan ahead of an 
event, so members should anticipate receiving calls and emails when a disaster response is requested. 

¶ Members will count approved training and deployment hours as part of the service commitment. 

¶ Members will always represent themselves and their program with respect and professionalism. 
 
How Does a Disaster Deployment Work? 
 
Disaster events (large and small) occur at a momentôs notice. Often it is difficult to plan ahead of an event, so 
members should anticipate receiving calls and emails at all hours when disaster response is needed. (You may 
not have much time to get ready!) When an emergency occurs, members will be contacted by their AmeriCorps 
Programôs Disaster Liaison or Program Director to determine member availability and approval from their site 
supervisor. Once confirmed, the program will notify Volunteer West Virginia as to whether members are available 
and approved to deploy. Deployment logistics (where they will stay, when to leave/return, who to report to, etc.) 
will be worked out and confirmed with members at the time of deployment. 
 
Equipment and Supplies: Each deployment is different. Depending on the type of opportunity and type of 
disaster, members will need to pack clothing and supplies for several days. Members may need to sleep on bunk 
beds or cots. Hard soled and hardȤtoe boots are essential. Work gloves and other protective clothing may be 
indicated. Most of the personal protective gear such as gloves, coveralls, goggles, respirators, etc. will be 
provided by either Volunteer West Virginia or the agency/community that is requesting assistance. Agencies will 
provide as much equipment support as possible to outfit members and keep them safe. 
 
Transportation and Food: For now, members should have their own transportation to and from a work site as 
well as planning to spend some money for groceries or food if needed. Members will be reimbursed for travel and 
food necessary during the deployment. 
 
What Should Members Expect From the Red Cross? 
 
The American Red Cross is an important partner of Volunteer West Virginia. The Red Cross partnership allows 

Disaster Corps members to be mobilized during very small events, like a single houseȤ fires, or wideȤspread 
disasters. If Disaster Corps Members receive requests for deployment directly from the Red Cross, they must 
notify their program director, who will then notify Volunteer West Virginia for approval. 
 
Who Should I Contact if I have Questions About Disaster Corps? 
 

Contact Gina Namay, Volunteer WVôs Disaster Services Coordinator, at Gina.L.Namay@wv.gov or call (304) 558Ȥ
0111. 
 
Training Schedule  
 

September 2017 County Team Webinars  
 

October 11-13, 2017 AmeriCorps Swearing-In, Service Project, Member Orientation, 
Mentoring Training #1 

 

November 6, 2017 Mentoring Training #2  
 

November 2017 (Date TBD) AmeriCorps Member Regional & Disaster Corps Trainings 
 

May 2018 (Date TBD) AmeriCorps on the Frontline Celebration 
 

mailto:Gina.L.Namay@wv.gov


29 
 

AmeriCorps Training FAQôs 
 
How much training is required? 
The AmeriCorps grant guidelines require The Education Alliance to provide at least four days of training 
to both new and returning members (2 days in October, 1 day in November, and 1 day in May). Volunteer 
West Virginia requires members to attend three additional days of training (1 day in October and 1 day in 
June). Members will receive at least one month notice of the date and time of all required trainings. 
 
Are all members required to attend all trainings? 
Yes, both returning and new members are required to attend all trainings offered by The Education 
Alliance and Volunteer WV. The Education Alliance provides new content at each training designed to 
help you be more effective. If a session is repeated we typically offer an alternative session for returning 
members. Your presence at training (especially returning members) can have a positive impact on other 
members in the AmeriCorps cohort. 
 
What will happen if I do not attend a required training? 
If you do not attend a required training, the guidelines require:  

¶ 1
st
 offence ï receive a written warning 

¶ 2
nd

 offense ï receive a one week suspension and have your living allowance payment for that pay 

period withheld  

Can I be excused from training if I have a college class or have to work? 
College classes and work conflicts normally do not qualify for an excused absence. Only a test or 
presentation will qualify for an excused absence. You should get approval from your professor to make up 
your work at another time. You may request an excuse letter from The Education Alliance to provide to 
your professor about the training obligation.  
 
Can I request an excused absence if there is bad weather in my county? 
Members whose county school system is closed or on a two hour delay due to weather will be excused 
from required trainings. Members should notify the Program Director of the closing/two hour delay prior to 
the start of the meeting or as soon as possible.  
 
Am I required to attend training if my county is not closed or on a two hour delay but one or more counties 
that I drive through is? 
Weather concerns will be considered on a case by case basis. In general members, who are concerned 
about training due to the weather, are encouraged to request a hotel room and travel the day before.  
 
How can I request an excused absence? 
Request for excused absences must be submitted in writing along with documentation (i.e. doctorôs 
excuse, funeral program, proof of a test/final from a professor, etc.).  
 

Fundraising  
 
Members may raise funds directly in support of service activities that meet local, environmental, 
educational, public safety, homeland security, or other human needs. Members must receive pre-
approval from the AmeriCorps on the Frontline staff before conducting any fundraising or grant 
writing.   
 
§ 2520.40 Under what circumstances may AmeriCorps members in my program raise resources? 
 
(a) AmeriCorps members may raise resources directly in support of your program's service activities. 
 
(b) Examples of fundraising activities AmeriCorps members may perform include, but are not limited to, 
the following: 

(1) Seeking donations of books from companies and individuals for a program in which volunteers 
teach children to read; 
(2) Writing a grant proposal to a foundation to secure resources to support the training of volunteers; 
(3) Securing supplies and equipment from the community to enable volunteers to help build houses for 
low-income individuals; 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67db22b2ff49e94f528118e131f16395&term_occur=1&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2520:2520.40
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(4) Securing financial resources from the community to assist in launching or expanding a program that 
provides social services to the members of the community and is delivered, in whole or in part, through 
the members of a community-based organization; 
(5) Seeking donations from alumni of the program for specific service projects being performed by 
current members. 

 
(c) AmeriCorps members may not: 

(1) Raise funds for living allowances or for an organization's general (as opposed to project) operating 
expenses or endowment; 
(2) Write a grant application to the Corporation or to any other Federal agency. 
 

§ 2520.45 How much time may an AmeriCorps member spend fundraising? 
 
An AmeriCorps member may spend no more than ten percent of his or her originally agreed-upon term of 
service, as reflected in the member enrollment in the National Service Trust, performing fundraising 
activities, as described in § 2520.40. 
 

Release from Term of Service  
 

AmeriCorps on the Frontline members may be released from their term of service for one of two reasons:  

1. For cause, or 
2. For compelling personal circumstances 

 
AmeriCorps on the Frontline members may be released for cause for the following reasons: 

¶ The member has dropped out of the program without obtaining a release for compelling personal 
circumstances from the Program Director. 

¶ During the term of service, the member has been convicted of a violent felony or the sale or 
distribution of a controlled substance. 

¶ The member has reached the fourth step of progressive discipline 

¶ Disciplinary reasons or any serious breach that, in the judgment of the Director, would undermine 
the effectiveness of the AmeriCorps on the Frontline program. 

  
AmeriCorps on the Frontline may release the member from the term of service for compelling personal 
circumstances if the member demonstrates that: 

¶ He/She has a disability or serious illness that makes completing the term impossible. 

¶ There is a serious injury, illness, or death of an immediate family member (the member is needed 
to care for that family member or take over the duties of the family member) which makes 
completing the term unreasonably difficult or impossible for the member. 

¶ The member has military service obligations. 

¶ The member has accepted an opportunity to make the transition from welfare to work. 

¶ Some other unforeseeable circumstance beyond the memberôs control which makes it impossible 
or unreasonably difficult for the member to complete the term of service, such as a natural 
disaster, relocation of a spouse, or the premature closing of a project or the program. This list is 
not all inclusive. 

 

Compelling personal circumstances do not include  leaving the program because of dissatisfaction with 
the program, to attend school or accept employment. 

 
If the member discontinues his/her term of service for any reason other than a release for compelling 

personal circumstances the member will cease to receive benefits and will receive no portion of the 

education award or interest payment. Members who leave service early for disciplinary cause will be 
exited as having unsatisfactorily completed their service duties in the National Service system. They will 

not receive any portion of their education award and they will be banned from participation in a ny 
national service program in the future. This is a lifetime ban.  
 
If the member discontinues his/her term of service due to compelling personal circumstances the member 
will cease to receive benefits. The member may, however, receive a prorated version of the education 
award if he/she has completed at least 15% of his/her service hours.  
 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=57ddf5faf731032e3d06eab2bcbf8cfd&term_occur=1&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2520:2520.45
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=57ddf5faf731032e3d06eab2bcbf8cfd&term_occur=1&term_src=Title:45:Subtitle:B:Chapter:XXV:Part:2520:2520.45
https://www.law.cornell.edu/cfr/text/45/2520.40
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Voting 
 
The program encourages eligible members to register to vote. Sites may allow members to register 
and/or to vote during service hours, and the time can be counted as Member Development hours. The 
program may not require members to register to vote, or attempt to influence how members vote. 
 
Voter Registration: Program funds may not be used to conduct voter registration drives. This is not an 
authorized service activity for AmeriCorps members. Non-partisan voter registration efforts are also 
prohibited. 
 

Progressive Discipline Procedure 
 
Progressive Discipline will be implemented for members who violate the Rules of Conduct or engage in 
AmeriCorps Prohibited Activities. Except in cases where, during the term of service, the member has 
been charged with or convicted of a violent felony, possession, sale, or distribution of a controlled 
substance, the program may take the following actions: 

 
For the memberôs first offense, an appropriate program official will issue a verbal warning to the 
member. During informal meetings, the member is informed about the problem and the necessary action 
to correct it. A record of the meeting will be placed in the memberôs service file. 
 
For the memberôs second offense, an appropriate program official will issue a written warning and 
reprimand the member. The written warnings must outline the facts and specify the change required. A 
copy of the written reprimand is given to the member and a copy is placed in the memberôs personnel file. 
 
For the memberôs third offense, the member may be suspended for one day or more without 
compensation and will not receive credit for any service hours missed.  
 
For the memberôs fourth offense, the program may release the member for cause. 
 
Disciplinary Suspension: AmeriCorps members may be temporarily suspended for disciplinary reasons, 
including but not limited to excessive absenteeism or leaving the site without approval of the site 
supervisor. Members suspended for disciplinary reasons will not receive a living allowance during their 
suspension period and the hours of suspension will not be credited toward the total service hours 
required for an Education Award.  
 
Disciplinary Termination: AmeriCorps members may be immediately terminated for disciplinary 
reasons or for any serious breach that, in the judgment of the Director (or designee), would undermine 
the effectiveness of the program. 

 
Grievance Policy  
 
Nothing herein shall prohibit a complainant from filing a grievance with state or federal agencies or 
bargaining units.  
 
Informal Resolution 
 
The complainant and the program will resolve the matter informally whenever possible. If this cannot 
occur, the complainant may seek resolution through alternative means of informal Alternative Dispute 
Resolution (ADR), such as mediation or facilitation.  

1. The opportunity for ADR must be provided within 45 days of the alleged occurrence.  
2. At the initial session, the aggrieved must be informed in writing of their right to file a grievance, 

and of their right to arbitration. 
3. A neutral, third party must facilitate the proceedings, and function specifically to aid the parties in 

resolving the matter through mutually achieved and acceptable written agreement. The neutral 
third party may not compel a resolution. 

4. The proceedings must be informal, confidential, not binding (unless both parties agree), and the 
rules of evidence do not apply. 

5. If the matter is not resolved within 30 days of initiation, the aggrieved must again be informed in 
writing of their right to file a formal grievance. 
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6. If the matter is resolved, and a written agreement is reached, the complainant will agree to forgo 
filing a grievance in the matter under consideration. 

 
Filing a Formal Grievance 
 
The person wishing to file a complaint or grievance regarding the program must submit a grievance 
complaint form and use the procedure explained below. 

1. Except for complaints alleging fraud or other criminal activity, complaints must be filed within one 
year of the date of the alleged occurrence. 

2. The AmeriCorps on the Frontline program will conduct a hearing no later than 30 days after the 
filing of a formal grievance. 

3. A decision on any such filed grievance will be made no later than 60 days after the filing. 
However, extensions may be granted for good faith. 

4. Complaints must be in writing and filed with the AmeriCorps on the Frontline program. 
5. Complaints should include, to the best extent possible, the following information:  

a. The full name, telephone number, and address of the person making the complaint; 
b. The full name and address of the party against whom the complaint is made, or other 

information sufficient to identify the party against whom the complaint is made; 
c. A clear and concise statement of the facts, as alleged, including pertinent dates, 

constituting the alleged violations; 
d. The provision of the act, regulations, grant, contract or other agreements under the act 

believed to have been violated; and 
e. The relief requested. 

6. If ADR was used, that facilitator may not participate in the formal hearing. 
7. No communication or proceeding from ADR may be referred to or used as evidence. 
8. The arbitrator must be jointly selected and independent. 
9. The hearing must within 45 days after the request for arbitration. 
10. A decision must be made no later than 30 days after the beginning of the proceeding. 
11. If the party filing the grievance prevails, the program must pay the costs incurred through the 

process. If the program prevails, the program and the aggrieved will evenly split the costs 
incurred through the process. 

 
Filing an Appeal 
 

1. If there is an adverse decision against the party who filed the grievance, or no decision has been 
reached after 60 days of filing a grievance, the complainant may submit the grievance in binding 
arbitration before a qualified arbitrator who is jointly selected and who is independent of the 
interested parties. 

2. If the parties cannot agree on an arbitrator within 15 days after receiving a request from one of 
the parties, the grantor will appoint an arbitrator. 

3. An arbitration proceeding must be held no later than 45 days after the request for arbitration. If 
the arbitrator is appointed by the grantor, the proceeding must occur no later than 30 days after 
the arbitratorôs appointment. 

4. A decision must be made by the arbitrator no later than 30 days after the date the arbitration 
proceedings began. 

5. The decision of the arbitrator is final. 
6. The cost of the arbitration proceedings must be divided equally between the parties to the 

arbitration, unless the party requesting the grievance proceeding prevails. If the aggrieved 
prevails, the grantee must pay the total cost of the proceedings and reasonable attorneyôs fees of 
the prevailing party incurred in connection with the proceeding. 

7. To enforce the arbitration award, a suit may be brought in any federal district court having 
jurisdiction over the parties without regard to the amount in controversy. 
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Timekeeping Policy  
 

Benefits 
 

Living Allowance: Half-time members receive a living allowance in the amount of $6,128 (gross before 
taxes). Taxes are deducted directly from the living allowance.  
 
The living allowance is distributed twice a month on the 15

th
 and the 30

th
/31st or on the preceding working 

day when those dates fall on Saturday, Sunday, or a holiday. AmeriCorps on the Frontline holds 2 weeksô 
pay, therefore, members receive their first living allowance payment after they complete a month of 
service. Members are required to use direct deposit unless the member proves it causes them an undue 
hardship. During members first and last pay period, if the member serves less than 50% of the pay period 
they receive a prorated allowance based on the number of days served.  

 
Members are required to keep an accurate record of their time as indicated in the Time & Effort Policy. If 
a member fails to complete their timesheet by the due date, the memberôs living allowance will be held 
until the timesheet is successful completed. The living allowance will be issued during the next payroll 
process. 

 
All members must complete 900 hours by their last day of service to be eligible for the Education Award. 
Each member is responsible serving a at least 20 hours per pay period and for setting/following a 
schedule which will ensure they complete the required service hours. The Program Director may reduce 
the minimum number of hours per pay period if the member is ahead in completing his/her required 
service hours. If a member is going to miss one or more of their scheduled days they must notify their site 
supervisor in advance and arrange to make up that time. In alliance with the grievance procedure listed in 
CFR 2540.230, the following disciplinary process will be observed when a member does not meet his/her 
schedule agreement or serve at least 20 hours per pay period:  

¶ After the second day a member does not show up or notify his/her site supervisor of their 
absence, the site supervisor should notify The Education Alliance and provide the member with 
a written warning.  

¶ After the first pay period when a member does not serve at least 20 hours or meet his/her 
schedule agreement, the member will receive a written warning from The Education Alliance.  

¶ After the second offense, the member will be put on suspension for one week and will not 
receive their living allowance for that pay period.  

¶ After the third offense, the memberôs position will be terminated.  
 
Schedule Agreements can be completed online at EducationAlliance.org/Reports. 
 
AmeriCorps members are prohibited from accepting or soliciting monetary compensation above and 
beyond their living allowance for services rendered while serving as a member of the AmeriCorps on the 
Frontline program. 
 
Living allowance payment cannot be processed until receipt of the memberôs timesheet. If a member is 
delinquent (3 days or more) on submitting his/her timesheet, AmeriCorps on the Frontline reserves the 
right to hold his/her living allowance payment until the member completes their timesheet. The living 
allowance payment will be processed during the next pay period after receipt of the timesheet. The 
memberôs future living allowance payments will not be affected provided that he or she remains up to date 
on their required paperwork. 
 
AmeriCorps members are not in an employee relationship with the federal government, the program, or 
the site sponsor for unemployment compensation purposes and, therefore, are not covered by 
unemployment compensation. However, prior employment history may entitle the former member to 
unemployment compensation benefits. According to RCW 50.65, time spent and compensation earned in 
the AmeriCorps on the Frontline AmeriCorps program are specifically excluded from credit for 
unemployment compensation. 
 
A member may waive all or part of the payment of a living allowance if he or she believes his or her public 
assistance may be lost or decreased because of the living allowance. Even if a member waives his or her 
right to receive the living allowance, it is possibleðdepending on the specific public assistance program 

http://goo.gl/forms/RZsEOsBg1m
http://goo.gl/forms/RZsEOsBg1m
http://educationalliance.org/what-we-do/connecting-students/americorps-on-the-frontline/americorps-reports/
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rulesðthat the amount of the living allowance that the member is eligible to receive will be deemed 
available. A member who has waived the living allowance may revoke the waiver at any time and may 
begin receiving the living allowance prospective to the revocation date; the member may not receive any 
portion of the living allowance accrued during the waiver period.  
 
Health Insurance: Part-time members do not qualify for the AmeriCorps Health Benefits Program. 
However, AmeriCorps Alums has partnered with VelaPoint, an independent insurance brokerage licensed 
in all 50 states that serves as your one-stop health, dental, and vision insurance marketplace.  
 
VelaPointôs experts will walk you through shopping for the right plan to meet your needs and budget. 
They calculate your subsidies, help you complete your enrollment, and have customer service available 
to you for the life of your policy. Visit the AmeriCorps Alums Benefits Marketplace or call 855-616-0646 for 
your free consultation today. 
 
Only registered AmeriCorps Alums (current members are eligible to register) can receive this exclusive 
member benefits, so make sure to register as an AmeriCorps Alum and visit the AmeriCorps Alums 
Benefits Marketplace today! 
 
If you have questions about our partnership with VelaPoint, read our FAQ's or email 
membership@americorpsalums.org with the subject line ñAmeriCorps Alums Benefits Marketplace.ò For 
all questions about health insurance, contact VelaPoint at 855-616-0646 or 
www.americorpsalumsbenefits.org. 
 
Click Here to Learn about the Benefits Marketplace 
Click Here for a Step-By-Step Insurance Enrollment Process 
 
Workers Compensation: AmeriCorps members are covered by the Department of Labor and Industries 
Workersô Compensation for service-related accidents. Coverage provides compensation for illness or 
injury if it is caused or aggravated by the performance of the memberôs authorized duties. Workersô 
Compensation does not provide coverage if the injury or illness is caused or aggravated by the memberôs 
own misconduct, voluntary intoxication, or willful intent to bring about injury or death to themselves or 
others. This coverage will pay benefits to members in case of injury while performing the usual and 
customary duties of their projects assignment. Accidents or injuries which occur at the service site and 
while the member is earning service hours must be reported to the site supervisor and the AmeriCorps on 
the Frontline office immediately. 
 
Child Care: The AmeriCorps Child Care Benefit Program is available for qualified, active, half-time 
AmeriCorps State members who need the benefit to serve. To qualify for the child care benefit, half-time 
members must maintain at least 33 hours per week to meet the full-time requirement. The memberôs 
supervisor should select the part time/full time hours option when completing the member verification 
process.  
 
Child care benefits are paid directly to qualified child care providers for all or of part of the member's child 
care costs during their active time of service with AmeriCorps; child care benefit payments cannot be paid 
directly to AmeriCorps members. Child care benefits may not exceed applicable payment rates as 
established in the state in which the child care is provided under the Child Care and Development Block 
Grant Act of 1990 (42 U.S.C. 9858c(4)(A)). 
 
To learn about your eligibility requirements, review the AmeriCorps Child Care Program Fact Sheet and 
Types of Child Care Providers description. 
 
Prior to applying use the AmeriCorps Member Checklist and AmeriCorps Provider Checklist to confirm 
that you have all the documents to complete your Child Care benefit application. 
 
AmeriCorps members and child care provides can apply online or via paper form. Use the following links 
to complete the AmeriCorps Member Online Application and AmeriCorps Provider Online Application. To 
fill out a paper application, click on the Forms/Resources button located at the center of the homepage 
(https://www.americorpschildcare.com/) to find and print the forms you need. 
 

http://www.americorpsalumsbenefits.org/
http://www.americorpsalums.org/general/register_member_type.asp?
http://www.americorpsalumsbenefits.org/
http://www.americorpsalumsbenefits.org/
http://www.americorpsalums.org/resource/resmgr/VelaPoint/2014.12.11.FAQs-_AmeriCorps_.pdf
mailto:membership@americorpsalums.org?subject=AmeriCorps%20Alums%20Benefits%20Marketplace
http://www.americorpsalumsbenefits.org/
http://www.americorpsalums.org/resource/resmgr/VelaPoint/2014.11.21.Alums_Marketplace.pdf
http://www.americorpsalums.org/resource/resmgr/VelaPoint/2014.11.21.Enroll_flyer_V3.pdf
https://www.americorpschildcare.com/
http://www.acf.hhs.gov/sites/default/files/occ/ccdbgact.pdf
http://www.acf.hhs.gov/sites/default/files/occ/ccdbgact.pdf
https://www.americorpschildcare.com/index.cfm?tab4
https://www.americorpschildcare.com/index.cfm?tab6
https://www.americorpschildcare.com/index.cfm?applyMember
https://www.americorpschildcare.com/index.cfm?applyProvider
https://www.americorpschildcare.com/index.cfm?applyMember
https://www.americorpschildcare.com/index.cfm?applyProvider
https://www.americorpschildcare.com/
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To find out if your provider of choice is approved to receive childcare payments from AmeriCorps, please 
review the AmeriCorps Childcare Provider State Guide. If your childcare provider doesn't meet your 
state's requirement to participate, please select a different childcare provider. 
 
GAP Solutions (GAPSI) has compiled a list of Frequently Asked Questions (FAQs) to help answer 
questions that AmeriCorps State & National, VISTA, and NCCC members may have about the 
AmeriCorps Child Care Program (ACCP). If you find you have further questions not addressed by the 
FAQs or need assistance in applying please feel free to contact our child care coordinators toll free at 1-
855-886-0687. 
 
Education Award: Upon successful completion of the memberôs term of service, the part-time member 
will receive an education award of a value of $2,907.50 from the National Service Trust. The Segal 
AmeriCorps Education Award is a post-service benefit received by AmeriCorps members, including those 
supported through VISTA and the National Civilian Community Corps (NCCC). 
 
Upon successful completion of a term of service in an AmeriCorps position, members are eligible to 
receive a Segal AmeriCorps Education Award. The education awards may be used to pay college costs, 
higher education training, or to repay qualified student loans. The Edward M. Kennedy Serve America Act 
of 2009 made changes to the amount of the Segal AmeriCorps Education Award. Beginning in fiscal year 
2010, the maximum amount is now tied to the maximum amount of the U.S. Department of Education's 
Pell Grant. 
 
Currently, members may earn up to the value of two full-time education awards ($11,460); they have 
seven years from the date they earned each award to use this benefit. For more information, see the Your 
Education Award section on page 46. 
 
Education Matching Programs: The West Virginia Campuses listed below encourage AmeriCorps 
alumni to enroll in their institutions by offering additional benefits.  
 
Bethany College is a private, liberal arts institution offering Bachelorôs and Masterôs degrees in Bethany, 
located twenty miles north of Wheeling. In honor of, and to reward students involved in community 
service, Bethany College will match Segal AmeriCorps Education Awards dollar for dollar. 
 
Future Generations Graduate School is a unique school that utilizes each studentôs community as their 
classroom. Offering a Master of Arts in Applied Community Change, Future Generations Graduate School 
will match up to $10,000 of a Segal AmeriCorps Education Award. See page 52 for information on the 
Master of Arts in Applied Community Change program. 
 
Ohio Valley University is a Christ-centered, liberal arts institution offering Associateôs, Bachelorôs, and 
Masterôs degrees just north of Parkersburg. With a motto of ñEducating to Serve,ò AmeriCorps alumni 
members receive a dollar for dollar match of Segal AmeriCorps Education Awards. 
 
The University of Charleston is a private institution offering Associateôs, Bachelorôs, Masterôs and 
Professional Practice Doctorôs degrees online and onsite in Charleston. The University of Charleston will 
match up to $2,000 of a Segal AmeriCorps Education Award. 
 
There are also many colleges and universities outside West Virginia who offer a variety of incentives such 
as service scholarships or matching tuition funding to the Segal AmeriCorps Education Award. Please 
click here to view a list of these institutions.  
 
Transfer of Education Awards: The Serve America Act allows for the transfer of AmeriCorps State and 
National and Silver Service education awards under certain conditions. The member earning the award 
must be at least 55 years old when they enrolled into the AmeriCorps program, and the person to whom 
the award is transferred has to be the transferring individualôs child, grandchild, or foster child. 
 
To transfer an award, an individual must: 

¶ have earned an education award in an AmeriCorps State and National or a Silver Scholar term 
of service;  

¶ have been at least 55 year of age before beginning the term of service for which the award is 
attached;  

https://www.americorpschildcare.com/Downloads/AmeriCorps%20Child%20Care%20Provider%20State%20Guide.pdf
https://www.americorpschildcare.com/index.cfm?tab3
https://www.nationalservice.gov/programs/americorps/segal-americorps-education-award/matching-institutions
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¶ have begun this term of service on or after October 1, 2009;  

¶ transfer the award before the original expiration date;  

¶ designate all or a portion of the unused award for the transfer; and  

¶ complete the on-line forms authorizing the transfer, which includes providing information and 
certifying eligibility to make the transfer.  

 
Each education award can only be transferred one time to one child, grandchild, or foster child. If the 
entire award is not transferred during the initial transfer, the education award will no longer be eligible for 
transfer and would only be available for the member to use.  
 
Taxes: Remember, the IRS has determined that payments made from an education award are 
considered to be included in a member's taxable income in the year the payment is made to the school or 
loan holder. Interest payments are also considered taxable. This increase in your income could affect 
your tax liability for that year. See the web page on tax implications for additional information. 
 
Free Federal and State Tax Returns: Each year, AmeriCorps Alums partners with MyFreeTaxes.com to 
offer free federal and state tax return filings to alums and current members. Year after year, this free 
service provides AmeriCorps alums with millions of dollars in tax refunds. This service has proved to be 
valuable to thousands of alumni who are looking to put a few extra dollars in their pocket around tax time 
or a free guide to filing taxes on your own online. 
 
Instructions are noted below. It's fast! It's free! It's effective! So start today and get your tax return back at 
no cost to you. 

1. Visit bit.ly/FreeTaxesforAlums to get started! 
2. Learn if youôre eligible for the Earned Income Tax Credit and other credits. 
3. If you made under $64,000 in 2016, you can file your federal and state income taxes securely 

online with our exclusive link to tax preparation. 
 
Loan Forbearance: Individuals who are serving in a term of service in an approved AmeriCorps position 
may be eligible to temporarily postpone the repayment of their qualified student loans through an action 
called loan forbearance. While your loan is in forbearance during your term of service, interest continues 
to accrue. However, if you successfully complete your term of service the National Service Trust will pay 
all or a portion of the interest that accrued on your qualified student loans during your service period.  
 
You can request that your loan company (your ñloan holderò) approve forbearance for your qualified 
student loans during your service period. You can easily and quickly request the forbearance on-line 
through My AmeriCorps. After you finish your term of service, you will be responsible for repaying your 
loan according to the terms of the loan. 
 
Eligibility for Forbearance: Individuals in approved AmeriCorps positions are eligible for forbearance for 
most federally-guaranteed student loans. If your loan holder tells you that your student loan does not 
qualify for forbearance based upon your national service, ask if your service qualifies you for some other 
type of forbearance or for a deferment. 
 
The Corporation cannot approve or disapprove forbearance requests; it can only verify that you are in an 
approved national service position. Only the loan holder can determine your loanôs eligibility and approve 
a request for forbearance. If your loan is in default, it may not be eligible for forbearance. However, if you 
have loans that had gone into default before you began your national service, you can attempt to 
negotiate an arrangement with the loan holder or collection agency to bring the loan out of default so 
forbearance can be granted and interest can be paid. 
 
Payment of Interest on Qualified Student Loans: Individuals who have successfully completed a term 
of service in AmeriCorps or Silver Scholars are eligible to have the Trust pay as much as 100% of the 
interest that accrued on their qualified student loan during their service. The portion that the Trust will pay 
is determined by the type of service (full or part-time) and the length of your service period. The Trust will 
only pay interest on qualified student loans, as described in the web page ñUsing your Segal AmeriCorps 
Education Award.ò  
 

http://bit.ly/FreeTaxesforAlums
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The Trust will not pay interest if you fail to complete your term of service. Exceptions will be made only if 
you fail to complete your term of service for compelling personal circumstances and you have earned a 
pro-rated award. It is up to your individual program to determine compelling personal circumstances.  
 
Interest payments are in addition to your education award; they are not deducted from your education 
award amount. Interest payments are based upon the interest that accrued only during the time you were 
serving in the AmeriCorps program.  
 
Remember that interest payments, as well as payments made from your education award account, are 
considered by the IRS to be taxable income in the year in which a payment is made. 
 
Airbnb Vouchers for Member Relocation: Airbnb and Service Year Alliance are working together to 
support and engage young people who serve communities through a service year. Moving to a new city 
and living on a stipend can sometimes feel overwhelming. We want to help. Thatôs why weôve teamed up 
to build and offer a bunch of resources to make things a little easier. How It Works  

1. Join ServiceYear.org to discover and apply for service year opportunities.  
2. Once you are enrolled in a position on ServiceYear.org*, submit an Airbnb Voucher Request 

Form.  
3. Every Thursday between May 1st and September 30th, Service Year Alliance will review the last 
weekôs requests and distribute vouchers according to availability. No matter what, you can expect 
an email the Thursday after you submit a request.  

4. If you receive a voucher, search on Airbnb.com for a place to stay.  
5. Make your reservation with your Airbnb voucher code.  
6. Move and start your service year! 

 
This program designed to help members through short-term transition periods. Members are encouraged 
to look for permanent housing as soon as they arrive to their Airbnb. All service year corps members in 
need of short-term housing assistance are encouraged to submit a request form. Priority will be given to 
members serving in a priority market which does not include West Virginia. 
 
GEICO Discount: AmeriCorps Alums and GEICO are working together to bring exclusive savings to 
registered AmeriCorps Alums members. Only registered AmeriCorps Alums can receive this exclusive 
member savings opportunity, so make sure to register as an AmeriCorps Alum.  
Mention your AmeriCorps Alums membership when you contact GEICO for a free quote on auto 
insurance to see how much you could be saving. Each quote will directly benefit AmeriCorps Alumsô 
programs and events. Visit GEICO or call 1-800-368-2734 to see how much you could be saving. 
Prospective and current GEICO policy holders can also find great rates on homeowners, renters, 
motorcycle insurance, and more! 
 
AmeriCorps Alum Network: AmeriCorps Alums is a national network of engaged citizens and civic 
leaders. AmeriCorps Alums is dedicated to getting things done for alumni like you. It is the only national 
network that connects the nearly 1 million alumni of all AmeriCorps programs to the people, ideas, and 
resources that support a lifetime of service. Benefits of joining AmeriCorps Alums include:  

¶ Professional Development: Get help finding a job! Joining Alums grants you access to a jobs 
board, monthly career newsletter and professional development webinars, virtual resume reviews 
and career fairs, and more. 

¶ Higher Education Connections: Talk one-on-one with graduate school recruiters at Alums' Virtual 
Graduate School Fairs held throughout the year. Higher education opportunities are featured 
monthly in Alums' career newsletter as well. 

¶ Discounts/Benefits: Take advantage of discounts on car insurance, a health benefits marketplace 
powered by an independent insurance brokerage, and more benefits and discounts from our 
member benefits partners. 

¶ Networking: Make connections on LinkedIn and with Alums' local chapters for service, career, 
and social events. Alums also sometimes hosts virtual speed networking events. (Active chapters 
& events are listed online). 

¶ Advocacy & Story-Telling: Contribute to "the voice" of AmeriCorps Alums! Connect with us on 
Facebook and Twitter and tell your story on the Alums blog. Advocacy opportunities are also 
open to alumni not still serving in AmeriCorps. 

 

http://serviceyear.org/
https://docs.google.com/a/serviceyear.org/forms/d/e/1FAIpQLScOuRAm2Ey-B9a7nH7ka8x0c8NjUeA6M1gx5d_3T2Ud5RJebw/viewform
https://docs.google.com/a/serviceyear.org/forms/d/e/1FAIpQLScOuRAm2Ey-B9a7nH7ka8x0c8NjUeA6M1gx5d_3T2Ud5RJebw/viewform
http://airbnb.com/
https://docs.google.com/forms/d/e/1FAIpQLScOuRAm2Ey-B9a7nH7ka8x0c8NjUeA6M1gx5d_3T2Ud5RJebw/viewform
http://www.americorpsalums.org/general/register_member_type.asp?
http://bit.ly/HNq76l
http://www.americorpsalums.org/page/GradSchoolFairs/
http://www.americorpsalums.org/page/GradSchoolFairs/
http://www.americorpsalums.org/page/GradSchoolFairs/
http://www.americorpsalums.org/?MemberDiscounts
https://www.linkedin.com/groups/105198
https://blog.americorpsalums.org/
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Current and alumni members are eligible to join AmeriCorps Alums. Register in 5 minutes today for FREE 
at www.AmeriCorpsAlums.org. 
 
Employers of National Service:  Employers of National Service connects AmeriCorps and Peace Corps 
alumni with employers from the private, public, and nonprofit sectors. Through this initiative, employers 
have increased access to a dedicated, highly qualified, and mission-oriented pool of potential employees, 
and national service alumni have additional opportunities to apply their skills in the workplace. Visit the 
Employers of National Service website for the list of over 475 organizations that employ AmeriCorps and 
Peace Corps alumni. 
 

Time Keeping Process 
 

A. OnCorps system: 

¶ Official timesheets are completed by members in the OnCorps system  

¶ Official timesheets must match paper timesheets 

¶ Timesheets should cover the 1
st
 ï 15

th
, and 16

th
 ï 30

th
/31

st
 of each month  

¶ Submitted to the regional coordinator for approval on the 2
nd

 and 17
th
 of each month  

 
B. Supervisor approval: 

¶ Official timesheets are reviewed and approved by the site supervisor in the OnCorps system 
by the 4

th
 and 19

th
 of each month 

¶ Official timesheets that do not match paper timesheets will be rejected  

¶ If rejected, the timesheet will be returned to the member for re-work and the process begins 
again 

 
C. The Education Allianceôs verification:  

¶ Program staff will verify member timesheets are submitted on time and review timesheets to 
ensure membersô have completed their service schedule 

¶ Timesheets submitted after the 2
nd

 or 17
th
 will not be processed until the following pay period  

¶ The living allowance policy will be followed when a member fails to meet his/her schedule 
agreement  

 
It is optional for members to require members to complete paper timesheets to compare to the official 
OnCorps timesheets. An example timesheet is included in Attachment 7: Paper Timesheet on page 59. 

 
Leave Policy 
 
Approved Absence 
AmeriCorps on the Frontline does not have a formal leave policy but allows Supervisors, at their own 
discretion, to grant members who are meeting or exceeding service expectations leave time. Members 
should use this time prudently and only when necessary. Leave time should not be recorded in OnCorps 
timekeeping system. AmeriCorps members do not receive service hours for leave time. All service hours 
missed due to leave time must be completed by the completion of the memberôs term. If a member will 
not be able to serve the required 20 hours per pay period due to leave, he/she must have 
associated leave pre-approved by the Program Director. 

 
Members are expected to make prior arrangements for all child care and other family needs. Members 
should also have a reliable ñback upò plan for unexpected occurrences such as school closings, minor 
family illness, car trouble etc. Members will only be granted unplanned time off from their service sites for 
these kinds of occurrences on an emergency basis. 
 
Members who must be absent from their service site because of illness or emergency are required to 
follow the call in procedures of their service site. Members who do not show up for their service site and 
do not call in will be placed on disciplinary suspension for 2 days without compensation or extension of 
service. ñNo call, no showò behavior is completely unacceptable. 
 
At the discretion of the Director, members may be placed on medical suspension due to an illness, injury 
or other medical procedure if he/she is behind in service hours. This will be done to protect the member 
from jeopardizing his or her Education Award. The memberôs living allowance payment will be suspended 

http://www.americorpsalums.org/
https://www.nationalservice.gov/special-initiatives/employers-national-service
http://goo.gl/forms/RZsEOsBg1m
http://goo.gl/forms/RZsEOsBg1m
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and the memberôs service term will be extended by the number of days suspended to allow them time to 
successfully complete their service.  
 
Unapproved Absences Causing Doubt of Active Service 
If, at any time, the AmeriCorps on the Frontline staff is given reason to doubt if a member is actively 
serving, the Director will immediately place a hold on the memberôs living allowance until the situation is 
investigated and appropriate action is taken. 
 
Holiday Leave  
AmeriCorps members are entitled to the same holidays as employees of their host site without affecting 
their living allowance. However, holiday hours do not count toward the service hours required for an 
Education Award. Extra care should be taken to ensure that members are fully aware of site holidayôs 
prior to starting their term of service. 
 
AmeriCorps sites must develop activities for all members to work on when the service site is not open. 
School vacations are not to be considered AmeriCorps vacations. Request for Leave forms must be filled 
out and submitted for all holidays and other site closings. This is a compliance requirement for the 
AmeriCorps program. 
 
Military Leave 
AmeriCorps members serving in the National Guard or Reserve will be granted a leave of absence for a 
two-week period of active duty training. Members may not receive additional time-off for training. 
Members will continue to receive their living allowance during this period and will receive credit toward the 
service hours required for an Education Award. Members on two-week active duty training will receive 
eight (8) hours of service credit per day toward their Education Award. No AmeriCorps service credit is 
earned for the once-a-month weekend service in the National Guard or Reserve. 
 
AmeriCorps members called to active military duty may be placed in hold status. While in hold status they 
will not receive their living allowance, childcare, medical benefits nor will they receive service hours 
toward their Education Award. Members receiving notification of being placed on active duty must provide 
a copy of their orders to the AmeriCorps on the Frontline AmeriCorps program. Members may also 
choose to end their service for compelling circumstances. 
 
Jury Duty  
Serving on a jury is an important responsibility of citizenship and members will not be penalized for doing 
so. During the time members serve as jurors, they will continue to earn service hours, and receive their 
living allowance. They are allowed to keep reimbursements for incidental expenses received from the 
court. Members notified of jury duty must provide a copy of the summons to AmeriCorps on the Frontline 
AmeriCorps program. 
 

Time Tracking in OnCorps Reports  
 
The Time Tracking menu is where members can enter and view their service hours. 
 
You can find the following pages under the Time Tracking menu: 
 
Å Enter Timesheets  
Å List Timesheets  
Å Member Total Hours Year-To-Date  
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The timesheet system in OnCorps reports is in full compliance with CNCS requirements for online 
timesheets. The timesheet process is outlined below. 
 
1) Members, who are the only ones allowed to enter hours in OnCorps, log in, fill out a timesheet and 

submit it to the supervisor(s) who supervised them during the timesheet period. The timesheet is now 
locked and members can no longer revise it.  

 
2) An e-mail is sent to all of the supervisors selected by the member that they have a timesheet ready 

for approval. A notice also appears on the supervisor's Home page.  
 
3) The supervisor logs in to OnCorp Reports and reviews the member's timesheet. The supervisor can 

either:  
a) Approve the timesheet. (All supervisors that received the timesheet must approve it 

independently before the hours are officially approved)  
i) Once a timesheet has been approved by all of the supervisors it was sent to, it is available 

for viewing by program directors. Program directors viewing approved timesheets can either  
(1) Do nothing, in which case the timesheet is considered correct and no further 

action is needed  
(2) Unlock the timesheet and enter in the reason why it is being sent back to the member 

for revisions.  
(a) An e-mail will be sent to the member and supervisor and a notice will appear on 

their Home pages when a timesheet is unlocked. The unlocked timesheet is now 
open for revisions by the member.  

(b) The member logs in, goes to the timesheet, corrects the timesheet, and 
resubmits the timesheet to their supervisors, who must then review and either 
approve or reject it.  

 
b) Reject the timesheet and enters in the reason why it was rejected. (Only one supervisor 

needs to reject a timesheet to reject it for all supervisors it was sent to)  
i) An e-mail will be sent to the member and a notice will appear on their Home page upon 

timesheet rejection. The rejected timesheet is now open for revisions by the member.  
ii) The member logs in, goes to the timesheet, corrects the timesheet, and resubmits the 

timesheet to their supervisors, who must then review and either approve or reject it.  
 
Timesheets can also be rejected after than have been approved by a supervisor if needed. This 
will start the approval process over again. 
 
If you have questions about how to classify your hours, please consult with your program 
directors and supervisors. 
 
Enter Timesheets 
 
Time Tracking > Enter Timesheets 
 
To open a timesheet, select the date range for that timesheet from the Select a Period drop down menu, 
which also lists the dates for when a timesheet was last saved, submitted to your supervisor(s), and 
approved by your supervisors(s) next to each timesheet period, and click the Choose button. The Sample 
Period is for testing the timesheet approval process and the hours entered there do not count towards 
your total hours. 
 
 
 
 
 
 
 



41 
 

 
 
 
Once you select a timesheet period, the timesheet will 
appear below a table detailing your total member hours 
year-to-date. Enter in your hours and write a description of 
your activities for each day that you served in the spaces 
provided. Hours can only be entered in quarter hour 
increments (numbers ending in .00, .25, .50, and .75). 
 
Some members may have the option to submit their 
timesheets to multiple supervisors. If that is the case, at 
least one supervisor must be selected in order to submit your timesheet. 
 
Consult your program director if you have questions about how to fill out your timesheet. 
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To save your hours so you can come back and edit the timesheet later, click the Save button. When 
you have entered all of you hours into the timesheet, 
click the Authorize and Submit button to send the 
timesheet to your supervisor(s) for approval. After you 
click the Authorize and Submit button, a pop- 
up window will appear asking you to confirm that you 
want to submit your timesheet. In the pop-up window, 
click OK to send the timesheet to your supervisors or 
click Cancel to abort and return to editing your 
timesheet. 
 
Timesheets that have been submitted or approved are locked to prevent changes-though they may 
still be viewed-and will have a padlock icon in the upper right corner. 

 
List Timesheets 
 
Time Tracking > List Timesheets 
 
You can filter and view your timesheets using this form. Search for approved, submitted or rejected 
timesheets by selecting a timesheet period using the Select a Period drop down menu. You can also 
view timesheets by their status (Approved, Submitted, 
 
Rejected, Late, or Not Started) using the Select a Timesheet Status drop down. Click the View button 
next to an unapproved timesheet to view that timesheet in a pop-up window. If a timesheet has been 
approved, you can download a PDF of that timesheet for your records. 
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Member Total Hours Year-To-Date 
 
Time Tracking > Member Total Hours Year-To-Date 
 
The Member Hours Year-To-Date table shows the status of all hours that have been entered into a 
member timesheet. Each column of the table is defined below. 
 
 
 
 
 
 
 
 
Å Committed: The number of hours a member committed to serve  
Å Total: The total hours entered into a timesheet by a member (includes  

Approved and Pending hours)  
Å Approved: The total hours that have been approved by all supervisors  
Å Pending: The total hours entered into timesheets that have not been approved by supervisors 

(includes hours in timesheets that have been submitted for approval but have not been 
approved yet and hours saved in timesheets that have not been submitted to supervisors yet)  

 
Å Pre: Pre OnCorps Hours (hours that were approved using a different timekeeping system 

before members began using OnCorps timesheet system) for Fundraising, Training, and 
Service  

Å 1, 2, 3, 4: Number of hours in each of the four possible subcategories of Training and Service 
hours that have been entered into OnCorps using the OnCorps timesheet system..  

Å Tot: (Pre + 1, 2, 3, 4) for each type of hours (Fundraising, Training, and Service)  
Å Weeks Left: The result of ((Expected Service End Date - Current Date) / 7) rounded up to 

the nearest integer  
Å Hours Left: (Committed - (Pending + Approved + (sum of all Pre hours)))  
Å Avg/Wk: (Hours Left / Weeks Left) Because of how Weeks Left is calculated, this value may 

have a margin of error of up to six days.  
 

Access Paystubs with ViewMyPaycheck 
 
You can view your pay stubs online ï anytime, 
anywhere.  
 
ViewMyPaycheck (paychecks.intruit.com) is an 
online website created by Intuit that lets you view 
your pay stubs and other payroll information.  
 
Donôt have a computer? Donôt worry! You can also 
access ViewMyPaycheck from your mobile device.  
 
Hereôs some information to help you get started 
with ViewMyPaycheck. 
 
Get Started 
 
To access ViewMyPaycheck, youôll need: 
Å An Intuit account. You may already have 

one if you use Intuit products like TurboTax 
or Quicken. If you donôt have one, one will be created for you when you sign up.  

Å Your Social Security Number (SSN) and the net pay (your take home pay) from your 
last paycheck. Be sure to have that handy ï ViewMyPaycheck needs it to verify that you 
are who you say you are! 
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Then, do this: 
1. Open a web browser and go to paychecks.intuit.com.  
2. Click Sign Up.  
3. Enter your email address.  
4. If you get a message that says You already have an Intuit account associated with this 

user ID then click the Sign In link and sign in to your existing Intuit account and skip to 
step 7.  

5. Create and confirm a password youôll use when you sign in to ViewMyPaycheck. 
6. Click Sign Up. 
7. Enter your SSN and the net pay from your last paycheck. 

Your net pay is the amount of your paycheck after all of the taxes and other deductions 
have been taken out.  

8. Click All Done! 
 
 
Next Steps 
 
When you sign in, explore a bit. Here are a 
few highlights. 
 

1. ViewMyPaycheck itemizes your 
current and year-to-date earnings 
and deductions so you always 
know how your paycheck was 
calculated and where your money 
is going.   

2. Need a printed copy of your pay 
stub? No problem. Click Save As 
PDF to save a PDF copy of it to 
your computer and then print it for 
your records.  

3. If you want to be notified any time a 
new pay stub is uploaded to 
ViewMyPaycheck, go to 
Preferences and click the Send me 
an email when new pay stubs are 
available checkbox.  

 
Need Help? 
 
If you have questions about using ViewMyPaycheck, click the question mark icon (?) available 
on the ViewMyPaycheck website.  
 
If you have any questions about your paycheck, including how itôs calculated, what shows up 
on the pay stubs, or when the money is deposited in your bank account, please contact the 
Program Director.  
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Helpful T ips for Getting Started  
 

Reach out to your service siteôs head administrator (principal, vice principal) prior to your first day of 
serviceðif able, ask to visit the school, have a tour, etc.é 
 
In your first two weeks you will be meeting with supervisors, other members, creating relationships with 
the administration, developing schedules for meetings, and compiling your lists of kids. During this time 
you can send home your permission slips, and create folders/ file keeping systems for each student. 
 
Once you meet your administration and school staff, create a plan for collecting the information that will 
be required for data collections. Work with your site supervisor, guidance staff, and administration to have 
a system in place for obtaining this information (e.g. GPA, tardies, absences, etc.). This will make it much 
easier to complete each required data report.  
 
As you move in to your first two months, you begin meeting with your students to build trust, security, and 
rapport within your students. 
 
It is best to begin with a one on one session to gauge where the mentee is. As you build a relationship 
with the student you can introduce group sessions based on common factors among the students. Use 
your judgment! If a child will not do well in a group, do not force a group. 
 
Let the studentsô needs guide your mentoring sessions and read the current situation. Just because a 
student needed one type of session last week does not mean that is what they need this week. 
 
Make a friend out of the main office secretaries, the counselorôs secretary, and the guidance counselors 
themselves (they will be very helpful when it comes time to compiling data). 
 
Ask the guidance counselors or the office secretaries to print out a copy of each gradeôs team of teachers 
with their scheduled planning times (Most schools will split each grade into two teams and will divvy up 
the gradeôs teachers for each teamée.g. 6A, 6B, 7A, 7B, 8A, 8B) 
 
Try to sit down with each team (of teachers) during their group planning to introduce yourself within the 
first couple weeksðdepending on which team your students are on. 
 
Ask the main office secretaries or the guidance counselors to print you off a copy of the daily bell 
schedule.  
 
Attend different events that are put on by the school to show your support not only for your students but 
for the school itself (sporting events, choir performances, band performances, school dances).  
 
During the school day, walk throughout the hallway during class exchanges to allow your face to be seen 
and known not only by teachers, but by the entire staff and student body. 
 
When in the hallways, or in a classroom, office, etcébe conscious of trash, paper, pencils, etc., that you 
see on the ground. Pick them up. Youôll never know the impression you make when someone sees that 
you care about the cleanliness of the school. 
 
Visit your students during their lunch hour, if allowed, and sit with them. This is a really easy way to get to 
know your students outside of the classroom and more in their natural element around friends. 
 
An activity that you can play with your students, if you have none already, is to play Jenga. For each 
Jenga block pulled, ask your mentee a question, and then have them ask a question. This is a good ice 
breaker for the first couple days or weeks.  
 
Bring a deck of Uno cards to play during their intramural period (free time after lunch). 
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If youôre having trouble with getting students to open up or speak, try keeping a dual journal with one 
another. Allow the student to write what they feel in the journal and then you reply to it. Write how you feel 
and allow them to counsel you; the exchange of advice giver and advice seeker will build a sense of trust 
between the two of you. 
 
Sit in on some of your students classroom sessions to dock their class behavior (this works well if the 
student has behavior issues because then you are there to witness their behavior first hand).  
 
Pick up any lost pencils or pens off of the ground while in the school because your students will come to 
you in need of them. 
 
Ask your guidance counselors if they have any additional school supplies that you can hold for the 
duration of the school year in case your students come to you for supplies (this way you wonôt feel 
pressured into buying supplies). 
 
Keep small incentives to give to your students for doing good deeds within the school (doing well on a 
test, bringing up a grade in a class theyôve struggled with, coming to school consecutively, or just to make 
them feel appreciated). 
 
Call your mentees parents to introduce yourself within the first couple weeks. Youôd be surprised at how 
happy some parents will be to know that their child is getting extra support in school. Most parents 
(especially those of at-risk students) feel as if their child doesnôt get the support they need from teachers. 
This is a great opportunity for you to build a healthy relationship not only with yourself and your mentee 
but with everyone involved (yourself, the student, teachers, administrators, and parentsðall will praise 
you).  
 
Tell students upfront that you are a mandatory reporter and are required to report any potential harmful 
information that they share. If a student shares potentially harmful information, tell the student that you 
are required to report the information they shared and then go directly to the counselor.  
 
It is important that you stick to your agreed schedule with the school so always let your counselor(s) 
and/or site supervisor(s) know when you will be absent. 
 
Most importantly, try to always keep your word (whether it be given to the administrators or your 
students). 
 
When a student is struggling withé 

¶ Attendance: Give your students a reason to want to come to school. Help the student realize their 
attendance affects their course performance.  

¶ Behavior: Talk to students about why they are acting up. Help them develop ways to handle their 
behavior. 

¶ Course Performance: Work with the studentôs teachers to help identify where they are struggling 
and connect them to tutoring services.  

 
Basic Advice from Returning Members 

¶ Be Dependable and Reliable ï Donôt break promises 

¶ Tell the Students upfront that what they share is confidential unless its harmful 

¶ Be flexible 

¶ Tailor sessions (one on one OR small group) based on your style, school, studentsô needs 

¶ Donôt expect perfection 

¶ Be prepared, be direct, be honest for hard conversations 

¶ Love what you do, be sincere, celebrate the baby steps 
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Suggested Mentoring Techniques  

¶ Use a ñget to know youò form to break the ice 

¶ Use ñyou teach meò activities 

¶ Engage students in goal setting 

¶ Discuss decision making scenarios (good, bad, worse, etc.)  

¶ Use Games (Connect 4, Uno, Monopoly) to talk about good/bad decisions 

¶ Use manipulatives (pipe cleaners, foam dice, basketball) while talking about skills or conflict 
management 

¶ Help students build new skills (i.e. crochet, golf, archery, radio club) and allow the students to re-
teach the skills to other students 

¶ Invite community members(i.e. Mary Kay, JROTC, self-defense, volunteer fire fighters) to speak 
with your students  

¶ Encourage students to join clubs and connect to resources  

¶ Uncover problems and help them find the solutions  

¶ Showcase/visit local careers (i.e. beauty shop, newspaper, nursing home, car garage, bank) and 
ask the students ñwhat does it take to get a job here?ò 

¶ Help students plan individual service projects (i.e. Christmas/Thanksgiving cards for military, 
fleece blankets for police) 

¶ Organize/sponsor school-wide service projects (food drive, pet drive, penny drive) 
 

  


















































